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1. Introduction 

1. Aleksandras Stulginskis University (hereinafter referred to as the University), is a state higher education 

institution with old agricultural sciences and studies traditions. The University continues the academic activities 

of the Higher Courses established in Kaunas in 1920 and the University of Lithuania established 1922. In 1924 

the studies of agronomy and forestry were transferred from the University of Lithuania to the Academy of 

Agriculture in Dotnuva. In 1946 the Academy was transferred to Kaunas, and in 1964 into the academic campus 

constructed in the outskirts of Kaunas. After Lithuania regained the Independence, the Academy started applying 

the principles of democratic self-governance, established a modern system of three-cycle studies, developed a 

uniform system of higher education and studies and offered study programmes complying with the market needs. 

In 1996 this higher education and studies institution was granted the status of University and its official title was 

changed to the Lithuanian University of Agriculture. In 2011 the title of Lithuanian University of Agriculture was 

granted the name of Aleksandras Stulginskis University (ASU). 

2. University is governed by collegial management bodies, the University Council and the Senate. University 

management is based on the principles of democracy, autonomy, competence, personal responsibility and 

effectiveness. Rector governs the university and organizes its activities. The University has autonomy which 

covers academic, administrative, economic and financial management activities. The University follows the 

Bologna Declaration1 and further Bologna process documents, the Constitution of the Republic of Lithuania2, the 

Law on Studies on Science of the Republic of Lithuania3 and legal acts related to it and Government Regulations 

of the Republic of Lithuania. The activity functions of the Council, Senate and Rectorate are determined under the 

regulation No XI-2148 by the Seimas of the Republic of Lithuania on 28th June, 2012, approved in the University 

Statute4, and in the operating regulations of the University Council and Senate. All University subdivisions operate 

in accordance with the University Statute, activity regulations of subdivisions and other local documentation. 

Functions of the Council, Senate and Rector, are defined by the University Statute, as well as by Rules and 

Regulations of the University Council and Senate. 

3. In the year 2012, there was prepared the strategy 2020 of ASU5 and its implementation plan. Following it, the 

University implemented the renewal project of study infrastructure, basic equipment and information infrastructure 

intended to the improvement of study quality. The University has in place the organisation and management 

structures characteristic of a classical university. Since October, 2012, under the principle of merge the previously 

present departments were restructured into 14 institutes, the key purpose of which is scientific research, studies 

based on science, experimental development, scientists’ development and spread of knowledge. 

4. Currently there are present the following academic subdivisions at university 5 faculties: Agronomy, Economics 

and Management, Forest Sciences and Ecology, Agricultural Engineering and Water and Land Management; 2 

centers – Cultural Communications and Education and Mathematics, Physics and Information Technology; 

Subdivisions of academic infrastructures: Open Access Centre, Experimental and Practical Training centre, and 

library, Career Centre, etc. (see: https://vhost.asu.lt/struktura/ http://www.asu.lt/pradzia/en/48785). At the end of 

year 2015, the number of students at the University was 4636, teachers – 269; research workers – 33. 

5. University is unique among other Lithuanian higher education institutions for its unique mission. Since 2011, 

the University mission has been defined as follows: “We, ASU community, are creating and disseminating 

scientific knowledge, sincerely striving for safe and healthy food and full-fledged living environment for every 

citizen of Lithuania”. University steps to this aim include: “training of leaders and development of their ability to 

create and share their knowledge, endeavour and desire for continuous improvement; creation and dissemination 

of biological, engineering and social technologies, advanced knowledge and experience in sustainable use and 

development of land, forest and water resources; fostering of achievements and long-standing traditions of 

University activity, building our work on the most important professional and universal values.” 

6. The Faculty of Economics and Management (hereinafter – the Faculty) focuses on the studies in the area of 

social sciences. Progress demonstrated by the Faculty in the recent years has been acknowledged by recognized 

experts. Having used the services by international experts, the Research and Higher Education Monitoring and 

                                                      
1The Bolonga Declaration on the European space for higher education: an explanation (http://ec.europa.eu/education/policies/educ/bologna/bologna). 
2 Lietuvos Respublikos Konstitucija (Constitution of the Republic of Lithuania) (http://www3.lrs.lt/home/Konstitucija/Konstitucija.htm). 
3 Lietuvos Respublikos mokslo ir studijų įstatymas (Law on Science and Studies of the Republic of Lithuania), 2009 m. balandžio 30 d. Nr. XI-242 (Suvestinė 

redakcija nuo 2014-07-01). (http://www3.lrs.lt/pls/inter3/dokpaieska.showdoc_l?p_id=474734). 
4 Aleksandro Stulginskio universiteto Statutas (http://asu.lt/wp-content/uploads/2014/09/asu_seimo_priimtas_statutas.pdf). 
5 ASU strategija 2020 (patikslinta 2015)(http://asu.lt/wp-content/uploads/2014/09/asu_strategija_2020_1.pdf). 

https://vhost.asu.lt/struktura/
http://www.asu.lt/pradzia/en/48785
http://www3.lrs.lt/home/Konstitucija/Konstitucija.htm
http://www3.lrs.lt/pls/inter3/dokpaieska.showdoc_l?p_id=474734
http://asu.lt/wp-content/uploads/2014/09/asu_seimo_priimtas_statutas.pdf
http://asu.lt/wp-content/uploads/2014/09/asu_strategija_2020_1.pdf
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Analysis Centre (MOSTA) has conducted the comparative research assessment. Of 20 units of assessment in the 

area of social sciences, the Faculty of Economics and Management of ASU shares the 7th place with other three 

universities in Lithuania. 

7. In autumn 2012, two academic institutes (the Institute of Economics, Accounting and Finance and the Business 

and Rural Development Management Institute) and Entrepreneurship Development Centre were formed of 4 

former Departments and Rural Development Research Centre at the Faculty. The Faculty runs 7 first cycle 

(Bachelor’s) and 6 second cycle (Master’s) university study programmes in the area of social sciences. 

First cycle university study programme of Administration of Rural Development (hereinafter – the Programme) is 

administered by the Dean’s Office of the Faculty, coordinated by the Business and Rural Development 

Management Institute (before 08/10/2012 – by the Department of Administration and Rural Development). 

Teachers at the Faculty of Agricultural Engineering, Centre of Cultural Communication and Education, and Centre 

of Mathematics, Physics and Information Technology also participate in implementation of the Programme. 

8. Execution of Study Programme Self-Assessment. Pursuant to the Description of the Internal Study Quality 

Assurance System of the University approved by ASU Senate on 18 June 2012 and the Methodology for 

Evaluation of Higher Education Study Programmes approved by Order No 1-01-162 of 20 December 2010 of the 

Director of the Centre for Quality Assessment in Higher Education, and with the aim to prepare for external 

evaluation of the first cycle study programme Administration of Rural Development, the self-assessment team has 

been formed (under Order No. 38-PA 19 of 3 February 2016 of the Rector). The self- assessment team is composed 

of the Faculty teachers, representative of administrative staff of the Faculty, first cycle student, and employers’ 

representative. The team has executed self-assessment of first cycle study programme Administration of Rural 

Development and prepared the summary of study years 2010/2011 to 2014/2015 and, as available, the latest 

information on study year 2015/2016. 

9. Self-assessment summary was prepared in the period from February, 2016 to May, 2016. Each team 

member’s scope of work and responsibility are presented in the schedule of team activities (Table 1). 
 

Table 1. Contribution of Self-Assessment Group Members to Programme Self-Assessment 

No Position, scientific degree, name, surname 
Chapters (sub-chapters) prepared for self-

assessment 

1. Prof. dr. Vilma Atkočiūnienė, head 1–2.1 

2. Assoc. Prof. Lina Marcinkevičiūtė 2.2 

3. Assoc. prof. Ilona Kiaušienė 2.3 

4. Assoc. prof. Gintarė Vaznonienė 2.5–2.6 

5. Lect. Alvydas Aleksandravičius 2.4 

6. Aistė Daukšaitė 2.5 

7. Guoda Burokienė 2.1–2.2 

 

10. The self-assessment was carried out according to the work schedule drawn by the Head of the Self-Assessment 

Group (See Table 2). Implementation of the self-assessment was performed in stages, with all the thematic groups 

working in parallel with each other. A joint meeting of thematic groups to discuss the findings and the issues at 

stake followed every stage. The data for self-assessment was collected from the reports of the University and its 

divisions, social surveys, studies and analyses, the Statutes and Regulations of the University. 

Table 2. Timetable of the self-assessment group 
No. Type of activity Term 

1. Formation of the self-assessment group  30/01/2016  

2. Compilation of the timetable, identification of activities necessary to accomplish and 

division of responsibility 

05/02/2016 

3. Necessary data selection, organisation and analysis till 05/03/2016 

4. Discussion of the primary self-assessment results till 31/03/2016 

5. Discussion of the self-assessment with the social partners (Lithuanian Association of 

Municipal Elders, Lithuanian local action groups network Lithuanian Rural Communities' 

Union, the Lithuanian Chamber of Agriculture, etc.). 

till 05/04/2016 

6. Preparation of the final self-assessment report till 20/05/2016 

7. Discussion of the self-assessment report at the Business and Rural Development 

Management Institute 

26/05/2016 
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11. Results of self-assessment and summary were presented by the team at the meeting of teachers and research 

staff at the Business and Rural Development Management Institute under the Faculty of Economics and 

Management (protocol, 26-05-2016, no. 45). Materials of the self-assessment summary have been uploaded to the 

website of the Faculty of Economics and Management (http://evf.asu.lt/lt/padaliniai/verslo-ir-kaimo-pletros-

vadybos-institutas/studijos/studiju-programos/). 

12. External assessment is executed for the third time. Last assessment of the study programme was executed in 

2009. The assessment was conducted by the team of experts formed by the Centre for Quality Assessment in 

Higher Education. The assessment results were positive. Programme accreditation expires on 31/08/2016. 

Considering common programme aspects in the 1st and 2nd cycles of Administration of Rural Development study 

programme, detailed description of the 2nd cycle programme is given in the 1st cycle document. 

2. Programme analysis 

2.1. Aims of the programme and learning outcomes 

 

2.1.1. Aims of the programme, learning outcomes and spread 

 

13. Studies of Administration of Rural Development study programme (hereinafter – the Programme) provides 

competencies of public administration activity. The need for Programme is related with the following factors: 

rapid development of rural development policy in the EU and in Lithuania; today‘s and future economic and social 

changes in the Lithuanian and the EU countryside that require increased attention to the effectiveness of public 

administration system, quality of life, partnership and community sense of rural population; insufficient abilities 

of rural population and local government institutions to perform qualitative and quantitative changes of rural areas 

under contemporary conditions; the need for reorganization of rural economic activity by decreasing employment 

in agriculture and increasing employment in local resources-based rural trades; significant EU financial support to 

rural development. 

14. Innovative management of changes in rural areas and targeting these changes to the desirable direction requires 

the administrators of rural development, who have strategic way of thinking and are able to use the resources of 

rural areas effectively, to solve economic, social, cultural and environmental problems of rural areas in the context 

of sustainable development. 

15. Main aim of the programme is to train specialists of public administration having extensive knowledge of 

the field by providing basic and special knowledge, developing the abilities required for professional activity at 

public institutions in administration of processes of rural development and building of relations between various 

rural development actors during provision of public services as well as dealing with other issues related to 

management of development of rural areas. The purpose of the programme is in-line with the mission (see Par 5) 

and strategy of the University. The aim of the Program is divided into 3 sub-aims reflecting expected learning 

outcomes: 

16. The first sub-aim of the  programme. To develop the world-view, critical thinking, civic involvement, 

perception of globalization and localisation processes, abilities to act in a multicultural area. 

17. The second sub-aim of the programme. To provide knowledge in public governance and related fields based 

on the fundamental and applied research, develop the abilities required for professional activity at rural 

development institutions and specialized studies in development of rural areas. 

18. The third sub-aim of the programme. To develop the knowledge in public policy and administration based 

on fundamental and applied research and educate special competences for solution of issues in development of 

rural areas. 

19. Links between the study programme expected learning results and study subjects learning outcomes presented 

in Annex 6. Expected learning outcomes are specified for every partial goal and classified in separate groups as 

knowledge and its application, research, special skills, social, personal competences. Authenticity and 

exceptionality of Administration of Rural Development University study programme of the first cycle determines 

that no other university associates Administration of Rural Development study programmes with the mentioned 

learning outcomes. 

20. Validity of the programme aims. The purpose of the Study programme of the first cycle is elaborated by and 

corresponds to aims of the programme (see Annex 6). The 1st partial aim supposes learning outcomes of the 
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programme which aim at fostering general erudition of students. The 2nd partial aim supposes theoretical basis of 

Public policy and administration and another related study area. The 3rd partial aim supposes learning outcomes 

of Rural Development and other related study area to form professional skills which are necessary for independent 

work.  

21. Versatility and attainability of learning outcomes. Learning outcomes in the programme description are 

elaborated based on three partial aims and objectives and it is achieved through study subjects (see Annex 6). The 

complexity level of learning outcomes of the programme corresponds to learning outcomes relevant to level 6 as 

described in the organization of European qualifications. Outcomes of the programme certifies that graduates of 

the programme will be ready for independent research and/or second cycle (master) studies and/or professional 

activity in job placements that require the newest knowledge of public administration and related study fields, its 

critical understanding and ability to argue and solve complex and unpredictable problems of rural development 

governance. Programme and its aims essentially correspond to the regulations of the Public Administration 

Benchmark Statement (approved by Minister of Education and Science on 23 July, 2015, no. V-829)). 

22. Tune of learning outcomes. Learning outcomes which are defined by the 1st partial aim to foster general 

erudition and to form general skills. Learning outcomes which are defined by the 2nd partial aim form a basis for 

learning outcomes of the 3rd aim. Learning outcomes that concretize all three partial aims do not duplicate one 

another (Annex 6). Learning outcomes comprise unity of knowledge and skills essential to obtain. Learning 

outcomes defined in the partial aims of the study programme are achieved through the learning outcomes of the 

study level subjects (Annex 6). It is defined in the syllabus of the study subjects (Annex 1). 

23. Aims and expected learning results of Programme are published in the web-sites of the Faculty of Economics 

and Management of the ASU such as: web-site of the ASU: http://asu.lt/stojantiesiems/studentams/asu-studiju-

sistema/, http://asu.lt/studijos/kaimo-pletros-administravimas-2/ and http://asu.lt/studijos/kaimo-pletros-

administravimas/, https://www.youtube.com/watch?v=0JXZkkgZmqU; web-site of open system for information 

and consultation AIKOS): 

https://www.aikos.smm.lt/mokytis/_layouts/15/asw.aikos.registersearch/objectformresult.aspx?o=prog&f=prog

&key=4173&pt=of, web portal Studies in Lithuania 

http://www.studyinlithuania.lt/en/study_programs/administrationofruraldevelopment_1, in the forum “Where to 

study?” http://www.kurstoti.lt/forumas/tema/1937.12, studies in Europe 

http://bachelor.undergraduatestudy.eu/serwis.php?s=3304&pok=68672&id=1475&kier=40870,10. Also 

information concerning LT study programme is published in the web-sites of the Centre for LEADER Programme 

and Agricultural Training Methodology – http://www.zmmc.lt/lt/naujienos/198-studijos-lietuvos-ems-kio-

universiteto-ekonomikos-ir-vadybos-fakultete.html, in the online journal “My farm” 

http://manoukis.lt/naujienos/mokslas/15489-populiariausios-asu-specialybes-agronomija-ir-ekonomika. Specific 

goals of subjects taught and expected outcomes are also presented in the descriptions of programmes presented in 

the ASU web-site http://evf.asu.lt/lt/padaliniai/verslo-ir-kaimo-pletros-vadybos-institutas/studijos/studiju-

programos/). Aims and expected learning results of Programme are published in the methodical guidelines for the 

students “Study Programme of Administration of Rural Development” http://dspace.lzuu.lt/handle/1/1052 

prepared by Programme committee members. 

24. Aims and expected learning results of Programme are disseminated under Career Days (prepared at ASU), 

open events, meetings with social partners, university staff trips and to meetings with students in secondary 

schools, high schools or colleges. 

25. One of the most effective methods of publicizing Programme is international exhibition “What you sow…” 

that is organized in the University since 1995, and environment and forestry exhibition “Solution circle”. During 

these exhibitions participants that often are graduates of the University, present their achievements and select 

professionals that are necessary for the development of activities. These exhibitions are perfect opportunity for 

students and lectors to get acquainted with business and public sector problems, implementation of innovations, 

modernization of technologies, improvement of social relations of rural inhabitants, achievements in the solving 

of environmental problems. This creates favourable opportunities for the improvement of study Programme. 

 

 

 

 

http://asu.lt/stojantiesiems/studentams/asu-studiju-sistema/
http://asu.lt/stojantiesiems/studentams/asu-studiju-sistema/
http://asu.lt/studijos/kaimo-pletros-administravimas-2/
https://www.youtube.com/watch?v=0JXZkkgZmqU
http://www.kurstoti.lt/forumas/tema/1937.12
http://bachelor.undergraduatestudy.eu/serwis.php?s=3304&pok=68672&id=1475&kier=40870,10
http://manoukis.lt/naujienos/mokslas/15489-populiariausios-asu-specialybes-agronomija-ir-ekonomika
http://evf.asu.lt/lt/padaliniai/verslo-ir-kaimo-pletros-vadybos-institutas/studijos/studiju-programos/
http://evf.asu.lt/lt/padaliniai/verslo-ir-kaimo-pletros-vadybos-institutas/studijos/studiju-programos/
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2.1.2. Demand for the programme, its aims and purpose 

 

26. The Programme developed by the provisions of European Union's Strategic Development, the University 

strategic directions, trends in labor market and the needs of potential employers. The Programme aims, intended 

results, a need and contents were related to the potential employers’ expectations in the formation of Programme 

Graduates’ professional competences. The employers’ expressed point of view and the Programme Design Group 

forecasts that the university study programme „Administration of Rural Development“ has good trends and 

perspectives, specially students from abroad (see Table 16, the section of Study Process and its Assessment).  

In order to secure timely adjustment of the Programme to the changing environmental trends, great attention is 

paid to the review and edition of the intended study results. Social partners, such as Lithuanian association of rural 

communities, Lithuanian Association of Municipal Elders, the Centre for LEADER Programme and Agricultural 

Training Methodology, Network of Lithuanian action groups, Ministry of Agriculture, Chamber of Agriculture, 

The Lithuanian Agriculture Advisory Service are invoked for that. Grounding on the remarks delivered by social 

partners there is carried out the review of the study subject contents, methodology of teaching, the sequence of the 

subject arrangement in accordance with semesters, etc. 

27. In order to find out the correspondence of the programme to the national and international directives, there 

were analyzed legal and other documents, regulating academic or professional requirements in accordance with 

specialists’ qualification trained under the Programme. The contents and logic of learning outcomes intended in 

the Programme are relevant to: 

 The 6th descriptor of Lithuanian qualifications framework or the first level of the European Qualifications 

Framework for Higher Education6; 

 The regulations of the Law on Science and Studies of the Republic of Lithuania7; 

 The regulations of the descriptor8 related to general requirements for the conferring of the degree in the first 

cycle and integrated study programmes; 

 The regulations of the study cycle descriptor9; 

 The programme involves the aims foreseen in the Bologna Declaration (to set up the systems of higher 

education, based on two-cycle studies, to install a credit system, foster mobility, etc.);  

 The objectives foreseen in the Bologna Process 2020 – The European Higher Education Area in the new 

decade10 (to improve the quality and availability of Higher Education; graduates’ employment possibilities, 

students’ and lecturers’ mobility and internationalization, and to seek for the renewal of the curriculum and 

methods); 

 The qualification requirements for the Public administration specialists11  

 Knowledge and its application, abilities, skills and other achievements in studies comply with Bloom‘s 

taxonomy and Dublin descriptors; 

 There was taken into consideration the intention of Tuning project12 - to relate learning aims, competences 

and ECTS based on the learning load and the principles of learning, training/teaching and assessment;  

 Adjusted to the aims and objectives of the strategy of ASU 2020. 

28. Following the Ministers of Education and Science, order No V - 222, 19-02-2010 „Concerning the approval 

of the branch list of the study field“, Public Administration (N700) branch assigned to the business and 

management study field group. The qualification conferred after graduation is Public administration. The 

following proves that the Programme title, intended outcomes, programme curriculum and the conferred 

qualification are closely interrelated. 

                                                      
6 European Qualifications Framework (EQF), 2008   http://ec.europa.eu/education/pub/pdf/general/eqf/broch_lt.pdf). 
7Lietuvos Respublikos mokslo ir studijų įstatymas, 2009 m. balandžio 30 d. Nr. XI-242 Vilnius 

(http://www3.lrs.lt/pls/inter3/dokpaieska.showdoc_l?p_id=343430&p_query=&p_tr2=). 
8 Lietuvos Respublikos švietimo ir mokslo ministro įsakymas Dėl laipsnį suteikiančių pirmosios pakopos ir vientisųjų studijų programų bendrųjų reikalavimų 

aprašo patvirtinimo, 2010 m. balandžio 9 d. Nr. V-501, Vilnius 

(http://www3.lrs.lt/pls/inter3/dokpaieska.showdoc_l?p_id=369937&p_query=&p_tr2=). 
9 Lietuvos Respublikos švietimo ir mokslo ministro įsakymas Dėl studijų pakopų aprašo patvirtinimo 2011 m. lapkričio 21 d. įsakymas Nr. V-2212, Vilnius 
(Žin., 2011, Nr. 143-6721) 
10The Bologna Process 2020 - The European Higher Education Area in the new decade 

(http://www.ond.vlaanderen.be/hogeronderwijs/bologna/conference/documents/leuven_louvain-la-neuve_communiqu%C3%A9_april_2009.pdf). 
11 Public Administration Benchmark Statement (approved by Minister of Education and Science on 23 July, 2015, no. V-829) 
12 TuninStudg projektas (http://tuning.unideusto.org/tuningeu/images/stories/template/Lithuanian_version.pdf). 

http://www3.lrs.lt/pls/inter3/dokpaieska.showdoc_l?p_id=412604&p_query=&p_tr2=
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29. Global research results in professional activities, those ground the topicality of the intended learning 

outcomes. Changes in rural development policy effected by globalisation, increasing competitiveness of the 

regions, quick development of technologies and their intervention to daily life challenges new requirements for 

society. In rural areas where the life is not so quick, but social problems are deeper, there is a need for urgent, pro-

active and professional area orientated development decisions. 

30. The need for the Programme can be argumented following these statements: 

Due to European Parliament resolution on the 8th of July in 2010 considering the CAP future after 2013 years 

(2009/2236(INI)) the attention is given to that rural development is a compound part of CAP structure and it should 

stay as an important element of CAP using well prepared rural development strategy, it should be orientated to 

rural communities, modernisation and restructurisation of agriculture, strengthening the cohesion in EU rural 

areas, revival of nonconvenient areas and areas for which there is threaten to be derelicted, improvement of 

products marketing and competitiveness as well as maintaining work places and creation of new work places in 

rural areas. EP reminds that one of the most important reasons due to which EU needs strong rural development 

policy – the need to support perspective and dynamic rural communities, which are the background for cultural 

diversity, development seeking balanced social and economical development in all EU territory; it is considered 

that due to this reason is it important to reduce the gap among rural and urban communities seeking to avoid more 

frequent land dereliction and decrease of rural residents – factors which influence exclusion of rural areas. EP 

thinks that rural development can significantly contribute to the priorities of the strategy „EU2020“ – fight with 

the climate change and creation of work places using ecological development opportunities. 

31. The need for the rural development specialists in local governance institutions (elderships) is based on the 

“2014 -2020 Rural Development Programme for Lithuania”, certified in European Commision 13th of February 

2015 by decision Nr. C(2015)842, where the needs for Lithuanian rural areas for 2014-2020 are emphasized: 

1) to reduce the poverty risks in rural areas enhancing employment opportunities; 

2) support work places especially demanding for qualified labour force, their maintainance and creation in rural 

areas especially not in agriculture; 

3) promote the interaction between rural and urban areas, supporting collaboration projects between urban and 

rural subjects; 

4) stimulate the development of local food products market, strengthening relations between consumers and 

producers, also implementing innovations; 

5) create favourable conditions for youth establishment, business creation and promote employment in rural areas; 

6) implement training, spread of experience and consultation in rural areas; 

7) to create opportunities for using NGOs projects promoting entrepreneurship and employment in rural areas and 

assure continuing of local initiatives. 

32. It should be noted that the need for rural development specialists is important not just for local governance 

institutions solving the areas development issues, but also for the regional, national and international organisations 

related to agriculture and rural development. 

33. The field of professional activities that the specialists are trained for and their links to learning outcomes. 
The Programme name clearly defined the fields of professional activities those the specialists are trained for – i.e. 

rural areas development governance. The Programme learning outcomes – knowledge and skills, necessary for the 

European Union institutions which are working in rural development policy and management field, agriculture 

and rural development consulting institutions, neighbourhoods, municipality administrations and their institutions, 

public and budget institutions administrating rural development policy, Local action groups, rural communities 

and their associations, non-governmental organizations that implement rural development programs and projects. 

34. The programme place among other study programmes in the same field execute at the higher school. The 

analysed study programme is the only one in the public administration field, at the University that confers 

graduates with a public administration bachelor degree. At the University there are executed more accredited 

programmes in the first cycle those are present in the field group of Business and Management studies. These are: 

“Agricultural Business Management”, “Culture and Tourism Management” and “Agricultural Technologies and 

Management”. As a result of saving of the University resources, general subjects of the university studies are 

delivered to the students in the following programmes together, while uniting groups and forming one flow. 
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2.2. Curriculum design 

2.2.1. Programme structure compliance with the requirements of legal acts 

 

35. ARD Programme has been prepared according to the Law on Science and Studies of the Republic of Lithuania 

(Official Gazette, 2009, No. 54-2140), the Description of General Requirements for Degree-Awarding First Cycle 

and Integrated Study Programmes (approved by the Minister of Education and Science of the Republic of 

Lithuania, 09-04-2010, No. V-501), University Statute, University Quality Guide (Rector's order, 31-08-2012, no. 

246-KB), University Description of Internal Study Quality Assurance System (ASU Senate protocol, 18-06-2012, 

no. 521), Regulations of the Faculty of Economics and Management (ASU Senate protocol, 01-03-2013, no. 526). 

36. Since 2002, ARD 1st cycle study programme has been executed under a full-time and part-time basis. The 

Programme volume and structure complies with the requirements of the Law on Science and Study and Description 

of General Requirements for Degree-Awarding First Cycle and Integrated Study Programmes. The volume of the 

study programme is equal in both study forms – 210 ECTS credits, including educational and practical skills in 

public administration, and final thesis.  The study duration of full-time studies is 3.5 years (7 semesters), of part-

time studies – up to 5 years (up to 10 semesters), a more detailed description is presented in table 3.  

 

Table 3. Compliance of Programme structure with the legislative requirements 

Subject of analysis Required by legislation In the Program 

Full time 

studies 

Extended 

studies 

Full time 

studies  

Extended studies 

Number of subjects per semester, no 

more than, units 
7 5 4-7 4-5 

Volume of studies per one study 

years, credits 
60 45 60 39-45 

Minimum volume of the subject, 

ECTS 
3 3 3 3 

Volume of studies per one semester, 

ECTS 
30 - 30 18-24 

 

37. Whereas the volume of part-time studies complies with the volume of full-time studies, only the arrangement 

of the study subjects and total number of credits in separate semesters is different, the study subjects of the part-

time studies are not described separately in this summary report. The Study Programme plans of the 1st cycle part-

time and full-time studies are presented in Tables No 1, Annex 7. All descriptions of the study subjects, embracing 

the content, volume, outcome of the study subject, the link between the study and assessment methods, and other 

information is presented in Annex 1.  

38. During the analyzed period, the greatest changes to the Programme were introduced in 2010, when the 

Programme was reformed according to the Description of General Requirements for Degree-Awarding First Cycle 

and Integrated Study Programmes (Minister of Education and Science of the Republic of Lithuania, 09-04- 2010, 

No. V-501) and "Public Administration Benchmark Statement" (23-07-2015, No. V-829). 

39. The substantial changes in the subjects of ARD study programme during the analyzed period (2010-2016): the 

subject "Fundamentals of Public Administration" (3 credits) was integrated into the subject "Administration of 

Public Institutions" (4 credits), consequently, the 6 ECTS credit volume subject "Public Policy and 

Administration" was included in the study programme, which focuses on public administration structures and 

institutions, processes and relations emerging among various subjects in the course of provision of public services, 

execution of social and economic control, and solution of other issues related to state administration. The study 

subject “Staff Management” (3 credits) was widened and deepened into the subject “Human Resource 

Management” (6 ECTS credits), as the research on human resources has been and remains one of the components 

of staff management, they are described as important human resource management phenomena in organizations 

and rural area. With a purpose to emphasize the peculiarities of the management of public projects, the 

methodology of their preparation and implementation, and abilities to initiate, prepare, and implement public 

projects, the study subject "Administration of Public Projects" (3 credits) was replaced with the subject 

"Management of Public Projects" (6 ECTS credits). Due to the extension of the knowledge and competencies of 
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the study subject "Leadership" (3 credits) by including psychological, theoretical and practical aspects of 

management, a new study subject has been formed – "Leadership and Management Psychology" (3 ECTS credits). 

In order to better accord with the aims and objectives of the study programme, the subject "Law" (4 credits) was 

transformed into "Civil Law" (6 ECTS credits), which will deliver better theoretical knowledge about the 

principles of civil law and civil agreements, and consolidate practical skills needed for further studies and 

professional activity. In order to better accord with the labour market demand, the subject "Public Administration 

Ethics" (3 credits) was replaced with "Ethics of Public Administration and Social Responsibility" (3 ECTS credits), 

which will not only deliver knowledge about the public administration ethics, but also enable making ethical 

managerial decisions, deliver knowledge about the need and importance of social responsibility of organizations 

and individuals in the contemporary society, interrelationship of social responsibility in public and private sectors, 

peculiarities of their interaction, and prospects of social responsibility stimulation. The subject "Public 

Administration Methods" (2 credits) was replaced with the subject "Fundamentals of Scientific Research" (3 ECTS 

credits), which delivers deeper knowledge about the methodologies of interdisciplinary scientific research and 

better skills to perform scientific work independently. The arrangement of study subjects of full-time and part-

time study forms according to the semesters is presented in Tables 1 and 2, ANNEX 7. 

 

2.2.2. Subject content compliance with study type and cycle 

 

40. In the ARD programme the subjects are spread over the semesters in such a way that students, in the 1st cycle 

studies, during the general subjects of university education, would gain fundamental knowledge, abilities, and 

skills of independent work, necessary for the studies of ARD subjects. Later it gradually progresses to the specific 

subjects of the main study field. The continuity of the programme subjects in the study plan is based on the logical 

sequence of programme learning outcomes. The general subjects of university education are spread over the 1-2 

semesters and are intended for the achievement of the study programme learning outcomes according to the partial 

objective I. The general subjects of university education, intended for the first course, develop worldview, critical 

thinking, civic activeness, awareness of globalization and localization processes, and abilities to act in a 

multicultural environment. The specific subjects of the study field of public administration, and those related to it, 

are delivered in subsequent semesters (3-6) and are intended for the achievement of the study programme learning 

outcomes according to the partial objective II, by providing students with knowledge and skills of public 

administration and related areas based on fundamental and applied research, necessary for practical activities in 

rural areas and institutions of rural development. In the semesters 7-10 the thematic specialization subjects of rural 

development are delivered, intended for the achievement of the study programme learning outcomes according to 

the partial objective III, by providing students with the special abilities to tackle the problems of rural area 

development; the practice of public administration skills is accomplished and the final theses are prepared and 

defended. The recommended topics for final theses (http://evf.asu.lt/lt/padaliniai/verslo-ir-kaimo-pletros-vadybos-

institutas/studijos/informacija-studentams/pagrindiniu-universitetiniu-studiju-studentams/) are coordinated with 

the directions of public administration and scientific research executed by the Institute teachers and researchers 

("Integrated Development of Rural Areas in the Context of Locality and Globality" and "The Management of 

Agriculture and Rural Development Administration System from the Standpoint of Coherence"), with the efforts 

to combine the national, global, and local perspectives of public management.  

41. There is no direct repetition of topics in different subjects; however, some subjects are tightly interrelated (e.g. 

"Rural Development and Regional Policy" with "Management of Rural Development" or "Management of Rural 

Social Infrastructure" with "Management of Rural Culture and Landscape Care") and consistently complement 

one another by providing a student with a systematic understanding and deeper professional competences. Active 

communication and cooperation among teachers allows them to share experience, discuss the content of subjects 

and assignments with the members of Programme Committee. This helps to coordinate the themes of the delivered 

subjects and to adjust their content to the needs of the professional field. The study subject interlinks are 

highlighted in subject descriptions, where the required preparation for studying a particular subject is indicated. It 

is determined, in the descriptions of the subjects delivered in subsequent courses that the successful studying of 

such subjects requires preparation, which is gained from the study subjects of the previous courses. Subject 

descriptions also reflect the adjustment of the study themes to the learning outcomes, as well as the applied 

teaching methods (problem-based lectures, practical case analysis, "brainstorming", group work, discussion, 

methods of insights and scenarios, etc.) that comply with the particularity of each subject. The interdisciplinary 
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relations are presented in Annex 8. 

42. Three elective subjects are intended in the Programme (Annex 11); they are spread over the 3-5 semesters. 

Their purpose is, alongside the other study subjects, to shape the learning outcomes of the study programme 

according to the partial objective III. The selection of study subjects allows a student to shape the desirable 

competencies in the study field of Administration of Rural development. Students may also choose from elective 

subjects intended for personal development, the list and descriptions of which are presented on university website 

http://asu.lt/stojantiesiems/studentams/studiju-organizavimas/laisvai-pasirenkamieji-dalykai/20152016-studiju-

metu-laisvai-pasirenkamuju-dalyku-aprasai/. 

43. Three practices are intended in the study programme ("Rural Social Research" (3 ECTS), "Practise of 

Enterprise Training" (6 ECTS), and "Practice of Public Administration Development Skills" (6 ECTS)), the total 

volume of which is 15 credits. They are spread over the 5-7 semesters. Practices help to form abilities while 

exploring and analyzing the practical cases of the problems of public policy by applying the appropriate public 

policy theories and conceptions. In order to strengthen knowledge integration and form abilities, the Practice of 

Entrepreneurship Fostering is accomplished, the sessions of which take place in the business simulation company 

„Agroverslo korporacija“ (Agribusiness Corporation) operates in the Faculty of Economics and Management of 

the university. The prospective changes of the following year encompass the creation of new form of organization 

- Social Business Management.  

44. Subject content compliance with study type and cycle. The volume and structure of the subjects taught in the 

programme is designed following the recommendations set forth in the ECTS User’s Guide and the Description 

of Study Programme Arrangement According to ECTS Requirements, approved by the university Rector’s order 

No. 92-Kb, on April 12, 2011. Duration of lectures, examinations and other classes in hours is determined 

following the provisions of the Description of the Structure, Methods and Forms of the University Studies, 

approved by Rector’s order No. 173-kb §11, on April 30, 2009. Volume of the study subjects is based on the time 

necessary for the students to achieve the learning aims and outcomes that are grouped according to the partial 

objectives of the programme. 

45. Learning outcomes of separate subjects are based on the expectations of employers (surveys are conducted 

during various events: career days, exhibitions "Sprendimų ratas" (Circle of Solutions), conferences, etc. ) and 

students (surveys are conducted during various events: career days, student conference "Modern Management – 

A Part of Culture Policy"; also students express their suggestions after passing the examination of a study subject 

by filling a questionnaire about the content and delivery of the subject, etc.). The descriptions comply with Dublin 

Descriptor and the Description of Level VI Qualifications presented in the Description of Lithuanian 

Qualifications Framework, approved by the Government of the Republic of Lithuania Decree No. 535, on May 4, 

2010. Whereas the study plan and the volume of the subjects of part-time studies are identical to the study plan of 

full-time studies, only the arrangement of the study subjects and the number of credits in separate semesters is 

different, the study subjects taught in the part-time studies are not described separately in this self-assessment 

report. 

 

2.2.3. Subject content and method compliance with the prospective learning outcomes 

 

46. The descriptions of the taught study subjects are prepared by the teachers that coordinate the subject, in 

collaboration with the teachers that deliver the subjects, and with other teachers working in the Programme. Taking 

into consideration the employers’ expectations, the subject themes and study methods are coordinated in such a 

way that  students were encouraged to independently delve into the subject-related scientific innovations and 

changes, that they were able to not only apply the acquired knowledge and skills in certain situations, but also to 

prepare reasoned solutions to problems. During the improvement of the Programme, the aims, themes and intended 

outcomes are adjusted to the intended Programme outcomes. The subject themes are selected and spread in such 

a way, that firstly, theoretical and methodological materials are studied and then, practical assignments are 

executed. The study themes, including the type of knowledge and skills acquired, are presented in the descriptions 

of study subjects (Annex 1). After the renewal of study subject descriptions, 2 reviewers revise them: one of the 

reviewers is a practitioner or a member of the Study Programme Committee. The comprehensiveness and 

compatibility of the taught subject themes to the learning outcomes are assessed by the reviewers, assigned by the 

Faculty Commission for the Studies, and by the Administration of Rural Development Study Programme 

Committee.  
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47. The study methods applied in the study subjects are selected so that the competencies, named in the prospective 

learning outcomes, were gained during the studies. During the class work the methods of problem-based lectures, 

topical discussions, etc. are applied, that enable the recognition of theoretical statements in practical situations and 

stimulate systematic thinking and reasoning of solutions. Lecture material is visualized using multimedia 

equipment, classroom board, and video material. During lectures students are involved in discussions individually 

or in groups according to the provided questions. At the beginning of a lecture the introductory questions, related 

to the theme of the lecture, are provided; while answering these questions students analyze their acquired 

knowledge and skills. At the end of a lecture, a 5-minute reflection is provided, which is intended for students to 

perceive the new knowledge acquired during the lecture and possibilities for applying them. During the reflection 

student write down one the most important thing they have learned during the lecture and one question, the answer 

to which remained unclear. Teachers collect the notes, which allow to assess the level of the knowledge acquired 

by the students and, during the next lecture, to address the issues that remained unclear to the students. 

48. For the study of separate subjects innovative teaching/learning methods are applied: analysis of sample cases 

and practical activity examples, teamwork, public presentations and class-discussions of students’ independent 

work. They comply with the requirements set forth in the Description of the Structure, Methods and Forms of the 

University Studies, approved by Rector’s order No. 173-kb §11, on April 30, 2009, and not only create sufficient 

preconditions for achieving the learning outcomes, but also foster self-confidence, responsibility and shape other 

personal values necessary for a qualified rural development administrator. The method of project work is being 

exclusively introduced into the study programme. All subject-related material (material of lectures, practical 

assignments, description of the study subject, examination questions, etc.) are placed into the virtual learning 

environment (Moodle) and used in the study process. Teachers successfully employ the virtual learning 

environment: place material for independent studying, provide virtual consultations while learning, preparing 

individual work, etc. 

49. Each student must participate in practical training sessions and perform practical assignments during them. 

The particularity of the applied methods is influenced by: methodical and tangible resources, student capabilities, 

etc. In practical training sessions the following methods are most frequently used: independent reading 

(preparation for seminars, practical tasks), problem-based teaching (analysis of defined conditions during 

seminars, practical tasks), expert method (during seminars, independent assessment of solution versions for 

problems with defined conditions proposed by fellow students), interactive methods (analysis of defined 

conditions / themes during seminars and practical tasks using IT programs), focus group method (debates during 

seminars analyzing questions related to the presented theme), method of scenario creation (based on the defined 

conditions, constructing versions of solutions for problems with defined conditions), methods stimulating 

creativity ("brainstorming", mind mapping, PEST analysis, SWOT analysis, problem-solution trees, etc.). Study 

methods are presented in study subject descriptions together with learning outcomes and assessment criteria and 

procedures. 

50. In the study programme one course paper, project preparation is intended in semesters 3 and 6 in full-time 

studies, and in semesters 5 and 8 in part-time studies. The assessment of subject-related achievements and the 

procedure for the assessment of the knowledge acquired and results achieved during the studies is provided for in 

the subject descriptions (Annex 1).  

51. The study programme volume complies with the requirements set forth in the Description of General 

Requirements for Degree-Awarding First Cycle and Integrated Study Programmes, approved by the Minister of 

Education and Science of the Republic of Lithuania on April 9, 2010, No. V-501, – the volume of full-time and 

part-time studies in credits is 210 ECTS, and the structure of the delivered subjects correspond to the programme 

structure provided for in the above-mentioned law (Table 4).  

 

Table 4. Compliance of Programme structure with the legislative requirements 

Subject of analysis Required by legislation In the Program 

The total volume of programme No less than 210 credits 210 

Study field subjects No less than 165 credits 168 

General subjects of university studies No less than 15 credits 15 

The total volume of practices No less than 15 credits 15 

Undergraduate Thesis  No less than 12 credits 12 
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52. The proportions of individual and classroom work are determined according to the Description of the Structure, 

Methods and Forms of the University Studies of Lithuanian Agriculture, approved by Rector’s order No. 173-kb 

§11, on June 30, 2009. The number of classroom hours is differentiated according to the courses so that the volume 

of student-teacher contact work would amount to 18 hours for each credit. Final settlements – 2 academic hours 

for each credit.  

53. The lecture time of the subjects constitute not less than 50 percent of classroom work time, practical sessions 

and seminars – 20-50 percent. The percentage of practical tasks and seminars depends on the purpose of the study 

subject. Practical tasks in subjects that form applied research skills constitute up to 50 percent of classroom work. 

The analysis of the consistency of study subject volume and structural aims with learning outcomes show that the 

study volume in credits and the proportions of classroom work and independent work create conditions for the 

students to successfully achieve the learning outcomes. 

54. All study subjects are finalized with an examination, and the studies are completed with the public defense of 

the undergraduate thesis in the Final Thesis Assessment Committee. The preparation of undergraduate thesis is 

assigned 12 ECTS credits. 

 

2.2.4. Compliance of the programme content with the most recent scientific and technological 

achievements 

 

55. Technological development, globalization, and continual changes in organizations lead to changes in the nature 

of work and labour relations. Worker mobility increases, project work is becoming more popular, hierarchic 

relations dwindle away, personal and team responsibility increases. Students, after graduation, have to take more 

and more personal responsibilities and risks in not only finding a job, but also in planning their career, etc. 

Therefore, study programme subjects focus on such competencies as organizational and planning skills 

(Management, Public Policy and Administration, Management of Rural Development, Integrated Governance of 

Rural Social Infrastructure, etc.), abilities to learn (Introduction to the Studies, Fundamentals of Consultation), 

ability to adapt to new situations (Leadership and Management Psychology, Ethics of Public Administration and 

Social Responsibility), ability to work independently with IT (Applied Informatics, information technologies for 

the management of rural changes (students are taught to work with the following programs:) SSPS, "Kontora" 

(bureau), GIS)), ability to prepare and execute projects (Public Project Management, Fundamentals of Scientific 

Research), ability to show initiative (Sociology, Local Self-Governance, Rural Social Research Practice), 

entrepreneurship (Practise of Enterprise Training), as the increase of personal risk and responsibilities is an 

important causal trend for the fostering of core competencies and their appliance in the latest scientific and 

technological achievements. 

56. Considering the comments of employers and graduates of previous years (2011-2015 m.) on the adequacy of 

the acquired competencies to the labor market demands (employers describe graduates as having a lot of academic 

knowledge, but unable to apply them practically, with no interpersonal communication skills, unable to use 

information sources, etc.), during the practices of the study programme efforts are put to implement the principle 

that each student, upon graduation, would gain professional experience along with the acquired knowledge, would 

be able to initiate and implement rural development projects along with colleagues (would be personally 

responsible for the success of at least one project and would participate in the implementation of innovative local 

project from the generation of project idea, filling up the application to the presentation of the achieved results). 

In this way the new learning strategy is implemented, the basis of which - activity meaning and value nurturance. 

 

2.2.5. Requirements for the student final thesis 

 

57. A student of full-time studies during the first month of the semester VI chooses a theme for his final thesis. 

Student expresses his choice by submitting an application to the Institute Director. A part-time student may choose 

a theme for his final thesis when all programme subjects and appropriate examinations are passed. Student 

expresses his choice by submitting an application to the Institute Director not later than until the 1st day of the 2nd 

month of the last semester. The preparation of the work is executed according to the 1st cycle university studies' 

final thesis task, formulated beforehand by the student together with his supervisor, and approved by the Institute 

director. Finals theses' list of the year 2014-2015 is presented in Annex 4.  
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58. The requirements for final theses are set forth in the Description of the subject „Undergraduate Thesis" 

(12ECTS). The preparation and formatting requirements for undergraduate theses are set forth in General 

Methodological Guideline for Academic Paper Formatting to ASU students, ((http://dspace.lzuu.lt/handle/1/3061) 

and General Methodological Guideline for Academic Paper Writing to Students of Social Sciences 

(http://evf.asu.lt/en/) (Faculty Council, 11-02-2015, protocol no. T-01/2015). 

59. Student must submit his work to his supervisor at least 3 weeks prior to the defense of the final thesis in the 

Assessment Commission. The Supervisor, within 6 working days, shall assess the final thesis, student's efforts in 

preparing it, and shall provide feedback. The defense of final thesis in the Institute Commission is not obligatory, 

it is merely a recommendation. Final work defense in Institute Commission is organized by the Institute, who is 

supervising the study program, by the decision adopted in teachers' and researchers' meeting, or on the request of 

Supervisor or student.  

60. The final thesis is presented in the Final Thesis Assessment Commission (FTAC), where it is publicly defended, 

which is composed of 5 members and a Chairman (4 members are faculty representatives, 1 member – a scientist 

from other institution or a social stakeholder; commission is always presided by a representative of scientific social 

stakeholders); commission composition is every year approved by Faculty Council and ASU Rector. Student, 

using visualizing material, presents the final thesis and its most significant results to the FTAC. Presentation 

duration: 7-10 minutes. During the public defense FTAC members evaluate the final theses and their defense. 

Final theses are assessed considering the quality of the work, presentation, student's theoretical preparedness, 

ability to clearly and consistently express thoughts, answers to questions on thesis topic, and reviewer's assessment. 

61. The assessment of the studies and knowledge and the process of preparation and defense of final theses of the 

1st cycle students are monitored by the Institute Directors supervising the study programme, the Faculty Dean and 

Vice-Dean supervising 1st cycle studies, and the Faculty Council and its Commission for the Studies.  

62. Strengths, weaknesses and improvement actions. Strengths: programme structure (subjects, their content 

and volume) is reasoned and suitable for pursuing the prospective learning outcomes, and is oriented towards the 

fostering of student competencies. The arrangement of the subjects is consistent and logic, subject topics and 

prospective outcomes do not repeat. Study methods applied during the study process are oriented towards the 

fostering of student competences and enable to achieve the learning aims and outcomes. 

63. Weaknesses: the subjects should be specified even further, and their links – even more clearly understood and 

revealed, it especially refers to the subjects that were recently (2016) included in the study programme. Greater 

attention should be spared on "student-centered learning" methodologies, enhancing students' personal 

responsibility and self-dependence and ensuring that students learn to study responsibly and independently and to 

continue personal development throughout their lives. 

64. Improvement activities: to systematically conduct surveys of employers and graduates in order to maintain the 

programme structure that is reasoned and able to satisfy their expectations. To organize collective seminars for 

university teachers, during which teachers would collectively discuss and agree on a greater specification of 

subject content and deeper linkage. The application of deep and practical learning methods would help to acquire 

such competencies as organization of work, communication and cooperation in diverse settings, problem solving, 

information retrieval and processing, and other core competencies, that would help orient and operate in a complex 

and rapidly changing professional world. 

2.3. Academic Staff 

 

2.3.1. Compliance of Academic Staff with Legal Requirements, Composition and Turnover 

 

65. For the purpose of execution of the study programme Administration of Rural Development, the teaching staff 

is formed pursuant to the requirements indicated under clause 19 of Order No. V-501 of the Minister of Education 

and Science of the Republic of Lithuania of 9 April 2010 Approving the General Requirements of the First Degree 

and Integrated Study Programmes and clause 32 of Order No. V-829 of the Minister of Education and Science of 

the Republic of Lithuania of 23 July 2015 Approving the Descriptor of the Study Field of Public Administration 

(Table 5). 
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Table 5. Compliance of the teaching staff of the study programme Administration of Rural Development 

to the general requirements of the first degree study programmes 

 
Requirement  Programme  

Not less than half of the subjects of the study field must be 

delivered by scientists or established artists (subjects of art)13.  

In academic year 2010/2011, 68.6 of the teaching 

staff held the degree of Doctor of Science.  

In academic year 2015/2016, 69.7 % of the teaching 

staff held the degree of Doctor of Science.  

At least half of teachers of first cycle study programmes of the 

study field of Public Administration shall hold a Doctor of 

Science degree, whereas other teachers shall hold a Master’s  

degree or an equivalent higher education qualification. The 

field of teachers’ scientific activities and/or practical 

experience shall comply with their taught subjects 14. 

In academic year 2015/2016, 69.7 % of the teaching 

staff held the Doctor of Science degree, 30.3 % – 

Master's qualification degree.  

20 per cent of the volume of subjects of the study field of Public 

Administration shall be taught by teachers holding professor’s 

position, whose field of scientific activities complies with the 

subjects they teach14.  

In academic year 2015/2016, teachers holding 

professor's position deliver 20.9 % of the volume of 

subjects of the study field of Public Administration, 

the field of their scientific activities complies with 

the subjects they teach.  

 

66. Since the start of implementation of the study programme, Administration of the Faculty ensures the 

appropriate teachers' qualifications structure (Table 6). 

 

Table 6. The structure of pedagogic staff working in Administration of Rural Development study 

programme and the scope of subjects in credits 

 

67. 72.5 % (academic year 2009–2010) to 63.3 % (academic year 2015–2016) of the programme volume in credits 

were delivered by professors and associate professors (Table 6). In academic year 2015–2016, professors working 

in the study programme delivered 18.1 % of volume of the executed programme in credits, associate professors – 

45.2 %, lecturers holding a doctoral degree – 10.5 %, lecturers not holding a doctoral degree – 24.8 %, assistants 

– 1.4 % of the total volume of the study programme under consideration (Table 7). 

 

 

 

 

                                                      
13 Description of General Requirements for Degree-Awarding First Cycle and Integrated Study Programmes. Approved by 

Order No. V-501 of the Minister of Education and Science of the Republic of Lithuania of 9 April 2010.  
14 Descriptor of the Study Field of Public Administration. Approved by Order No. V-829 of the Minister of Education and 

Science of the Republic of Lithuania of 23 July 2015. 
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Professors 2 17 6 38 +4 +21 

Associate professors 20 99 14 95 -6 -4 

Lecturers holding a doctoral degree 5 23 3 22 -2 -1 

Lecturers not holding a doctoral degree 7 14 9 52 +2 +38 

Assistants 2 7 1 3 -1 -4 

In total 36 160 33 210   
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Table 7. Teaching staff qualification structure in Administration of Rural Development study programme 

(according to position and the scope of subjects credits), percent, during 2009-2016 study years 

 

Position held 

The scope of subjects credits, percent 

2009/ 

2010 

2011/ 

2012 

2013/ 

2014 

2015/ 

2016 

Professors 10.9 8.8 3.9 18.1 

Associate professors 61.6 43.9 37.8 45.2 

Lecturers holding a doctoral degree 14.4 8.0 26.8 10.5 

Lecturers not holding a doctoral degree 8.7 29.0 13.0 24.8 

Assistants 4.4 10.3 18.5 1.4 

In total 100 100 100 100 

 

68. The annual average of 34 teachers worked in implementation of the Programme in the analysed period. 

Composition of the teaching staff engaged in the study process varied in the specific academic year according to 

the study subjects selected by the students. In academic year 2015–2016, 6 professors (18.2 %), 14 associate 

professors (42.4 %), 12 lecturers (36.4 %) and 1 assistant (3.0 % delivered the study programme) (Table 7). In this 

academic year, year I, II, III and IV students accounted to 260 students in total, which means that the teacher to 

student ratio was 1:7.8, and changed insignificantly as compared to the teacher to student ratio in academic year 

2009–2010 (1:7.6). The cause of such turnover is the reducing number of Lithuanian students, but increasing 

number of persons arriving for studies from abroad (in academic year 2015–2016, the total of 52 foreign students 

studied in the years I, II, III and IV). 

69. Turnover of teachers delivering the study programme Administration of Rural Development is continuous, but 

not too intensive. Teachers' turnover was determined by a number of factors: there were teachers who resigned 

and were replaced by others; teachers' workload under other study programmes changed; students selected other 

optional subjects in certain years, and several teachers were promoted to higher educational positions. Several 

major changes in composition of the teaching staff occurred in the analysed period. In 2011, employment contract 

with the University was terminated by Assoc. Prof. Dr. R. Petrauskienė, resulting in reduction of the number of 

associate professors in the programme. Nonetheless, in 2010, 2013, and 2015, the share of professors was 

extended, as Dr. V. Atkočiūnienė, Dr. A. Maziliauskas, Dr. A. Raupelienė took the professor's positions in the 

respective years. Since academic year 2014–2015, Dr. G. Vaznonienė, and since academic year 2015–2016, Dr. I. 

Kiaušienė took the associate professor's positions. As a result of the changes, average age of teachers delivering 

the programme reduced from 51.9 (in academic year 2009–2010) down to 48.8 (in academic year 2015–2016). 

This suggests that within the seven academic year period, favourable conditions for implementation of the study 

Programme goals and objectives were provided by high ratio of teachers holding high qualifications delivering the 

Programme and minor turnover of the teachers delivering the subjects of the study field; the number of teachers is 

sufficient for achievement of the expected outcomes. 

70. Good future prospects ensuring adequate execution of the Programme due to teachers' turnover in future 

emerged upon restoration of the rights to the Faculty of Economics and Management to deliver PhD studies in the 

field of management and administration since 2009. Since 2010, PhD students are admitted to full- and part-time 

PhD studies every year. At present, 11 PhD students attend PhD studies at the Institute of Business and Rural 

Development Management, which supervises the study programme Administration of Rural Development. A 

number of the PhD students also deliver various study subjects under the programme, supervise students' practical 

training and final theses. 

 

2.3.2. Qualifications and Professional Development of the Teaching Staff 

 

71. Teachers delivering the study Programme hold long-standing experience in organisations, delivery of the 

studies as well as scientific research. ASU is the main workplace for 90.6 % of the teachers; teachers' average 

duration of practical work experience is 12 years, educational – 21 years (Annex 2). 

72. Attestation for the purpose of verification of compliance of qualifications held by the teaching and research 

staff with the positions held is conducted every five years. Attestation of the teaching stuff, the number of their 

research articles published, participation at conferences, research supervision, lecture delivery, development of 
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methodological aids, participation in the process of PhD studies, supervision of students' research work, expert, 

organisation and other research activity are considered. Students' feedback on work by the teacher under attestation 

is considered as well. The system of surveys on satisfaction with the studies, subject (module) studies, which has 

been in the process of development recently, allows for more objective consideration of the students' opinion. 

73. Teachers are allocated to delivery of individual subjects according to the teachers' professional specialisation, 

research activity field and publications; moreover, their qualifications in relation to specific subject, competence 

and specialisation of research interests (academic degree, academic title, publication of methodological teaching 

aids). Teachers continuously develop or update methodological, training literature related to the study programme, 

e.g.: V. Atkočiūnienė, L. Marcinkevičiūtė, R. Petrauskienė, D. Urmonienė (2011) developed additional teaching 

aid "Kaimo plėtros administravimo studijos" (Studies in Administration of Rural Development); L. Šarlauskienė 

(2012) developed teaching aid for study subject Introduction to Studies under the study Programme for full-time 

foreign students "Writing Study Papers: Learning Materials for Students"; V. Atkočiūnienė (2013) wrote course 

book "Kaimo pokyčių vadyba" (Management of Rural Changes); V. Atkočiūnienė, G. Vaznonienė (2016) 

developed methodological aid for full-time foreign students "Internship student and tutor guide" (available at: 

http://evf.asu.lt/en/departments/business-and-rural-development-management-institute/practice-of-public-

administration-development-skills/). 

74. Teachers delivering the study Programme present theoretical and practical fundamentals of their study subjects, 

recent scientific achievements and innovative solutions of analysed issues in a comprehensive manner. In view of 

the relevance of topics under the study subject delivered, teachers also initiate lectures delivered by both lecturers-

practitioners and representatives of the EU and national authorities engaged in administration of rural 

development. Considerable attention is given to student consultations, discussions, team work, workshops, etc.  

75. Final theses writing by the Programme students is supervised by permanent teachers at the University who 

conduct scientific research in the fields of integrated development rural areas, management of the system for 

administration of rural development in terms of sustainability. A teacher supervises final thesis writing of 2-3 final 

year students on average annually. The distribution enables the teachers to identify the prospective fields and 

project continuity of the research upon consideration of the obtained research results.  

76. Teachers' scientific qualifications are demonstrated by their scientific research. Teachers whose subjects under 

the Programme corresponded to their respective field of scientific research in the share of total teaching staff by 

number was 89 % in academic year 2015–2016. The multitude of scientific publications reflects the main results 

of scientific activity (Annex 9). In the analysed period, Programme teachers published scientific research results 

in various science journals and popular science publications: 24.5 articles were published in ISI Web of Science 

journals (ISI Proceedings), 97.879 in journals referred to other databases (TDB), over 70 articles in other 

publications. Teachers may be claimed to publish the majority of their scientific research results in serial and 

occasional papers, papers publishing conference proceeds. This is also indicative of the teachers' mobility in terms 

of participation at scientific conferences. In the period 2009–2015, the total of 262 presentations were prepared 

and presented, of which 62 – abroad, 200 – in Lithuania. In 2015 and in 2014, almost two times the number of 

teachers participated at conferences abroad, as compared to 2013 (Table 8). 

 

Table 8. Participation of teaching staff in scientific conferences, interships, seminars, exchange 

programmes during 2009-2015 

 

Study years 

Number of cases 

Conferences Internships Courses, seminars 
Exchange 

programmes 
In 

Lithuania 
Abroad 

In 

Lithuania 
Abroad 

In 

Lithuania 
Abroad 

2009/2010 23 - - 6 56 - 1 

2010/2011 19 3 - 12 26 - 1 

2011/2012 15 2 - 1 40 - 1 

2012/2013 30 3 - 11 47 5 1 

2013/2014 31 10 2 10 65 - - 

2014/2015 36 22 5 8 62 - - 

2015/2016 46 22 - 14 49 3 - 

In total 200 62 7 62 345 8 4 
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77. Programme teachers participated in 4 study exchange Erasmus, BOVA and NOVA and other programmes. In 

the analysed period, all Programme teachers engaged in professional development through participation in 

different long- and short-term internships within Lithuania (352 internships) and abroad (70 internships) (Table 

8). Teachers participated in 9 short- and long-term visits abroad on average every year (in Sweden, Turkey, Latvia, 

Estonia, Belgium, Spain, Georgia, Belarus, etc.). Majority of the teachers participated in training courses and 

workshops in Lithuania (345 cases in Lithuania, and only 8 – abroad. Main cause of low activity in terms of 

participation in training courses and workshops abroad is that majority of such training courses are paid, and access 

to respective funding is very limited. Increased the number of teachers' internships in abroad in the last year of the 

analysed period. 

78. The latest achievements in research are also presented by the teachers to general public at TV and radio shows, 

various workshops, discussions and speeches. In 2009, 3 popular science articles, in 2010 – 8, in 2011 – 5, in 2012, 

2013, 2014 – 5, in 2015 – 11 were prepared. Programme teachers show particular activity in participation at 

scientific workshops and discussions: in 2015, 23 presentations were prepared, and the average annual number of 

presentations in the analysed period – 14.4 presentations. 

79. High level of the teachers' qualifications and continuous improvement of skills in education and research are 

demonstrated by cooperation with higher schools and universities abroad. The main aim of teachers' academic 

exchange for academic activities at foreign universities is improvement of academic competence, learning the 

experience of academic activities, build and develop relations with researchers in other countries. The visits help 

teachers to develop new teaching aids, publish scientific articles, learn similar study programmes at other 

universities, and initiate review of the study programmes. 

80. Programme teachers actively participate in academic exchange programmes. The number of academic 

exchange visits is not regular, and the average annual number of visits in the analysed period was about 11 visits; 

visits to the following countries have been registered: Turkey, Poland, Latvia, Belgium, etc.  

The main factor encouraging teachers' academic exchange is their personal interest in developing their educational 

and research competence as well as requirements on teacher attestation. Still, teachers' visits are limited by 

financial resources and insufficient preparedness of a part of the teaching staff to work and communicate in foreign 

languages.  

81. Foreign teachers are also invited to deliver lectures on issues relevant to the study programme. Information 

about such lectures is made public, and students in other study programmes and any Faculty are also welcome to 

attend them. The number of visiting teachers is sufficient to ensure quality of the study programme (Table 9). 

 

Table 9. The number of outgoing and incoming teachers in 2009-2015 

 
Teachers 2009 2010 2011 2012 2013 2014 2015 In total 

Number of outgoing teachers 6 12 1 15 12 14 15 75 

Number of incoming teachers 3 - 2 6 3 32 31 77 

 
82. Data in Table 9 show particular increase in visiting foreign teachers in years 2014 and 2015 (the number is 10 

fold compared to year 2009). Geographical distribution of the visiting teachers was also subject to rapid 

development: teachers from Germany, Hungary, Belgium, Finland, Spain, Italy, Russia, Poland, Slovakia visited 

under the study Programme. Visiting foreign teachers delivered lectures, participated in discussions with students 

and staff, shared good practice in teaching methodology. 

83. To ensure the unity between science and studies, it is important that the subjects delivered correspond to the 

teachers' respective scientific research areas. Teachers working in the Programme are actively engaged in research 

and project activity, conduct commissioned scientific research (Annex 2). These projects were conducted during 

the analysed period: "Žemdirbių gamintojų organizacijų formavimas" (Formation of Organisations of Crop 

Producers), "Tradicinių amatininkų kompetencijų tobulinimo sistemos modelis" (Model of System for 

Improvement of Traditional Artisans' Competences), "Miško savininkų kooperatyvų plėtros galimybių studija" 

(Study on Possibilities for Development of Forest Owners' Cooperatives), etc., funded by the Ministry of 

Agriculture, Municipal Administrations, the State Science and Studies Foundation, the Research Council of 

Lithuania, farmers and businessmen. Students studying under the study Programme are also engaged in research 

and project activity. 

84. Majority of the teachers delivering the Programme participated in 25 international and 9 national research and 
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study projects (Table 10). 

 

Table 10. Participation of Administration of Rural Development study programme teachers in national 

and international projects in 2009-2015 

 

Study years 

Number of cases 

National projects in Lithuania International projects 

In Lithuania Abroad 

2009/2010 - - 1 

2010/2011 - - 1 

2011/2012 - - 1 

2012/2013 1 1 1 

2013/2014 3 2 4 

2014/2015 2 1 5 

2015/2016 3 2 6 

In total 9 6 19 

 

85. Teachers' active participation in the activities of international (FP7 international scientific research project 

"Future-oriented management of European forest landscapes" (INTEGRAL), "Prospects of Agriculture 

Knowledge and Innovation System" (PRO AKIS), "Rethinking the links between farm modernization, rural 

development and resilience in a world of increasing demands and finite resources" (RETHINK), etc.) and national 

("Development of Rural Social Infrastructure for Territorial and Social Cohesion" etc.) research, governmental, 

professional and public organizations (Lithuanian Economic Association (LEA), European Association of 

Agricultural Economists (EAAE), Section of Agricultural Economics and Sociology of the Department of 

Research in Agriculture and Forest under the Research Council of Lithuania, the Lithuanian Society of Ethnic 

Culture, etc.) demonstrates that Programme teachers are recognized on the international and national level and 

have wide connections with the research and business community on a global scale. 

86. Scientific competence ensures teachers' successful participation in formation of various normative documents 

and provision of expert support to local activity groups, elderships (wards), community organisations by acting as 

a member of the State Lithuanian Language Commission, conducting expert evaluation under the Lithuanian Rural 

Development Programme etc.  

87. Teachers working in the Programme have been members of editorial boards of scientific journals published by 

foreign institutions or together with foreign scientific and/or educational institutions: scientific journals "Regional 

Review" (EBSCO, Daugavpils University, Latvia), "Economics and Rural Development" (CAB abstract, EBSCO, 

ASU, Lithuania), "Forum Scientiae Oeconomika" (Poland), "IJBES" (Tunisia), etc. They are also members of 

editorial boards of Lithuanian scientific journals "Žemės ūkio mokslai" (Agricultural Sciences), "Apskaitos ir 

finansų mokslas ir studijos: problemos ir perspektyvos" (Science and studies of accounting and finance : problems 

and perspectives) and other journals.  

88. Conditions for teachers' professional development are also provided by the school of higher education. As part 

of implementation of objective No. 1.3.1 under Strategy 2020, namely, "To modernise the accomplishment of 

study programmes by applying innovative teaching methods and technologies", the University mobilises 

institutional and teachers' individual efforts in order to modernise the studies and improve teachers' competence 

in this area. The Education Technology Lab founded by the Centre of Cultural Communication and Education in 

2014 is intended not only for teaching the students, but also improving teachers' competences in this area. For 

better preparedness, teacher training events were organized, individual and group consultations on innovative 

teaching and learning methods were provided at ASU in the analysed period. Workshops and academic discussions 

on application of distance learning and education technologies to the study process were held at the Faculties and 

Academic Centres. Multilingual virtual learning environment Moodle was updated and maintained. Such 

continued teachers' professional development in education, research and practical areas of activity ensures 

successful implementation of the goals and outcomes of the Programme.  

89. The number of technical staff is sufficient for execution of the study programme. All teachers and students 

may access assistance of the technical staff. 
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90. Strengths, weaknesses and improvement actions. Strengths: teachers' long-term educational experience; 

minor turnover of teachers; the staff is formed by also engaging young promising researchers who have graduated 

from doctoral studies; increasing number of teacher internships under exchange programmes; topics of teachers' 

research are largely related to the taught subjects.  

91. Weaknesses: majority of training courses are paid, low possibilities for access to funding; low possibilities for 

teacher mobility due to limited financial resources; insufficient preparedness of a part of the teaching staff for 

work and communication in foreign languages; certain teachers deliver too many study subjects; relatively low 

number of publications in ISI WOS journals with citation index.  

92. Improvement actions: with the percentage share of associate professors in the programme increasing, there are 

prerequisites for increase of percentage share of professors in future; to develop relations with social partners 

visiting the study programme for delivery of lectures to students; to improve teachers' foreign language skills and 

abilities in international communication by arranging foreign language courses with full or partial coverage of 

their price.  

2.4. Facilities and learning resources 

 

93. Total number of the facilities allocated for study needs of the first and second cycle programme Administration 

of Rural Development at the Faculty was 34 in 2015, of which 25 were classrooms, 5 – computer classroom, and 

one specialised distance learning classroom, methodological study. Since 2010, specialised practical business 

training classroom equipped with specialised software (HansaWordl, Kontora, etc.) has been operating at the 

Faculty. The Faculty has 3 classrooms named after prominent persons and one classroom named after one of the 

benefactors of the Faculty of Economics and management – Agricultural Business Technology Classroom 

equipped by the Lithuanian Agricultural Advisory Service. All premises of the Faculty were renovated under the 

EU-funded project in 2013-2014. New common room and small kitchen space have been arranged for the Faculty 

staff. All facilities dedicated to first and second cycle studies under the programme Administration of Rural 

Development are located in one building, i.e. in Building III.  

94. The total number of teaching classrooms at the Faculty increased more than 2.4 times, computer classes – by 

50 % in the period 2009-2015. The total area increased respectively: classrooms – two-fold, computer classrooms 

– by 60 % (Table 11).  

 

Table 11. The Faculty auditorium, computer classroom and other facilities allocated for study 

Indicators 
Auditorium Computer classroom Other facilities Total number 

2009 2015 2009 2015 2009 2015 2009 2015 

Number of the 

facilities 

11 25 4 6 3 3 18 34 

Total area, m 1021 2102.05 191 320.00 - 34.52 1212 2456.57 

Number of workplace 

for students 

1099 1374 65 129 - 0 1151 1503 

For one student: area, 

m/number of 

workplace 

1,01 1,28 0,01 0,20 - 0,02 0,60 1.5 

0,55 0,83 0,03 0,08 - - 0,57 0.92 

 

95. In 2015, there were 1.5 m of the total area of classrooms and computer classrooms per student at the Faculty, 

i.e. the total area of teaching classrooms per student increased by more than 2.5 times in the period 2009-2015 (see 

Table 11). This change has been determined by the two-fold increase of the total area of facilities and lower number 

of students at the Faculty.  

96. Following the renovation conducted at the Faculty premises in 2013-2014, computer classrooms were fully 

upgraded, equipped with the necessary equipment for delivery of lectures and practicums. Equipment for 

demonstration of the teaching material may be used in any classroom or study. Each classroom has Internet access. 

Study technicians are employed at each Institute of the Faculty to prepare the classrooms and studies for lectures 

and practicums. Any technical issues are referred to an IT engineer employed at the Faculty or study support team 

of the University. For students' convenience, the University Press Centre Unit has been opened in Building III in 

2014, where students may print their works, make necessary copies of books or other publications.  
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97. The number of computer workstations is fully sufficient for both the students and the Faculty staff. In the 

period 2009-2015, the number of computers at the Faculty for the first and second cycle studies under programme 

Administration of Rural Development increased by 2.8 times (by number of computers per 100 students), and in 

2015, the number of computers was 10.95 computers per 100 students (Table 12).  

 

Table 12. The Faculty computer workstations for the students and the Faculty staff. 

 

 

Subunit 

Number of computer 

workstations 

Number of computer workstations for 100 

students*/1 Faculty staff ** 

2009 2014 2015 2009 2014 2015 

Computer classrooms and other 

facilities for study 

89 173 184 3,9* 10,75* 10,95* 

Institute of Economics, 

Accounting and Finance 

45 45 41 1,76** 1,80** 1,20** 

Institute of Business and Rural 

Development Management 

40 34 50 1,58** 1,11** 1,28** 

Total number 174 252 275 x x x 

 

98. Only 1/3 of these workstations are occupied after lectures or practicums. This is due to the fact that absolute 

majority of students own personal computers and have public Internet access at student dormitories and the 

Faculty.  

99. Computer classrooms at the Faculty are occupied 6-8 academic hours/day on average (including the time of 

independent studies). Students at any study cycle are free to work independently at all three computer classrooms 

of the Centre of Mathematics, Physics and Information Technologies; in the out-of-class time, students may use 

independently the computer classroom allocated to the Institute (classroom 414) according to the schedule.  

100. 17 software applications were used in the first and second cycle study programme in 2015, i.e. IT technologies 

are used in approximately 60 % of the first cycle study subjects of study programme Administration of Rural 

Development and in the field and entrepreneurship development practice (Table 13). 

  

Table 13. Use the IT and distance learning technologies in studies of administration of rural development 

IT tools 2009 2014 2015 

Number of used special computer programs 17 14 17 

Number of installed new special computer  3 1 2 

Number of study subjects fully adapted and approved for mixed distance 

learning 

4 15 32 

Number of study subjects partially adapted to mixed distance learning 33 48 65 

 

101. In the period 2009-2015, there was considerable increase (8 times) in the number of study subjects fully 

adapted and approved for mixed distance learning and in the number of study subjects partially adapted to mixed 

distance learning (2 times) (Table 13). 

102. Nonetheless, software application HansaWordl used in the entrepreneurship development practice is not 

always compliant with the first cycle study needs under study programme Administration of Rural Development. 

IT technologies are used in approximately 1/5 of the study subjects in the second study cycle programme 

Administration of Rural Development. For the second cycle students who have chosen the study block intended 

for research activity, IT applications (SPSS, etc.) are sufficient to conduct research, while for the students who 

have chosen a block of alternative subjects intended to prepare for practical work, there is lack of specialized 

applications designed for strategic planning of activity of public institutions, management of public projects and 

public procurement, document management. Computer software is upgraded at the Faculty every three years. 1-3 

new special computer applications are installed annually on average. Depending on the structure and content of 

the study subject, different hours are allocated to work with IT applications. Nonetheless, not all Faculty teachers 

apply special computer application to subject teaching, which they explain by lack of time for lectures and 

practicums or too low level of students' general computer literacy. 
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103. In 2015, teaching and learning aids for distance learning in virtual environment Moodle was developed for 

about 40 % of the study subjects under the first and second cycle programme Administration of Rural Development 

(http://moodle.asu.lt/moodle). Nonetheless, only 50 % of the study subjects were fully adapted and approved for 

mixed distance learning. Video lectures were recorded and watched in teaching of only one study subject (Table 

14).  

 

Table 14. E-learning tools and their uses in studies, 2015 

No. E-learning tools 
Unit of 

measurement 

Total 

number 

1. 
The study subjects was developed teaching and learning aids for distance 

learning in virtual environment Moodle 

number 65 

percentage 38 

2. Recorded Video lectures 
number 1 

duration,  h 2 

3. Video lectures were recorded and watched in teaching 
number 1 

percentage 2 

4. 

Study subjects, lectures were delivered and tests were held by video 

conferencing; interactive consultations were provided; individual and group 

works were performed in the virtual environment 

number 39 

percentage 
22 

5. Study subjects were adapted and approved for mixed distance learning 
number 32 

percentage 19 

 

104. In approximately 1/5 of the study subjects, lectures were delivered and tests were held by video conferencing; 

interactive consultations were provided; individual and group works were performed in the virtual environment. 

The low level of application of distance learning tools is explained by teachers' high time costs and students' low 

motivation to use distance learning tools.  

105. Students of the first- and second-cycle study programme Administration of Rural Development are partially 

provided with the methodological publications developed and published by teachers at the Faculty of Economics 

and Management. In the period 2009-2015, teachers at the Faculty of Economics and Management developed or 

issued 21 methodological publication for the studies, of which 9 were published study books, 4 – unpublished 

developed course books (Table 15).  

 

Table 15. Teachers at the Faculty of Economics and Management developed or issued methodological 

publication 

Publication Unit of measurement 2009 2014 2015 

Published handbook 
number - - - 

quires number - - - 

Published study books 
number 5 2 2 

quires number 40,4 51,4 8,18 

Unpublished developed handbook and study books 
number 3 - 1 

quires number 28,6 - 13 

Other approbate  methodological publications (paper 

publications) 

number 6 2 - 

quires number 17,9 1075 - 

Total number 
number 14 4 3 

quires number 86,9 62,15 21,18 

 

106. In 2014, 1st place award at the competition of methodological aids at the University for course book "Kaimo 

pokyčių vadyba" (Management Of Rural Change) was granted to Chair of study programme Administration of 

Rural Development Prof. Dr. Vilma Atkočiūnienė. It is important to ensure that studies under programme 

Administration of Rural Development, in particular of the second cycle studies, are based on the latest research 

results. The research study "Improvement of Rural Social Infrastructure for Social and Territorial Cohesion" 

developed by the group of teachers at the Faculty of Economics and Management headed by Prof. Dr. Vilma 

Atkočiūnienė won the III place at the ASU competition of research works. However, due to specific character of 

the study programme Administration of Rural Development, no course book applicable to all schools of higher 
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education in the country has been developed and published. In 2015-2016, development of course book "Vietovės 

rinkodara" (Marketing of Locality) for schools of higher education was launched. More than 40 different teaching 

aids developed by teachers at the Faculty of Economics and Management for the studies of subjects under 

programme Administration of Rural Development have been uploaded to ASU electronic repository 

(http://dspace.lzuu.lt/).  

107. Services of the University Library are accessible to all students and teachers of study programme 

Administration of Rural Development. Library services are provided during work days, Central Library – 8 a.m. 

to 7 p.m., Study Literature Library in Building III – 8 a.m. to 6 p.m.  

108. Services are provided to readers in two Buildings of the University. Following reconstruction of the Library 

in Building III in 2014, open fund of course books and other study literature has become available. Reconstruction 

was completed and open fund of books and other publications storing scientific and other literature (except for 

course books and study literature) was established in the Central Building in 2014. Premises of the both Library 

divisions were renovated and equipped with the open fund security system and book issue self-service machine. 

Books are available to students and teachers for reading at places dedicated to readers or taking home. Books are 

lent to take home depending on their function and number of copies at the Library: course books may be taken 

home for a semester or one academic year, other books – for one month. The Library is also equipped with 

computer workstations and rooms for independent and group work. In 2014, 211 places were available for readers 

at the renovated Library. Internet and Wi-Fi services (Eduroam), paid copy and printing services are provided to 

readers at the Library.  

109. The Library has plenty of various types of resources: monographs, course books and other study literature, 

dissertations, conference publications, standards, periodicals, statistical yearbooks, etc. Funds of the University 

Library contains about 156 400 titles and over 448 000 copies of printed documents. There are about 600 printed 

or electronic publications on rural development policy and management (searchable via e-catalogue) in the 

Library. The Library is constantly replenished with new publications; more than 700 new titles were purchased in 

2015, including printed publications intended directly for students of programme Administration of Rural 

Development (819 titles, 2324 units). Reduction in the number of printed publications was determined by price 

growth and no increase in funding.  

110. Publications available at the Library may also be found and ordered in the Library e-catalogue 

(http://asu.library.lt) or ASU virtual library (http://ebiblioteka.asu.lt). Registered users may order books and see 

the list of books lent from the library and their expected return dates. Course books from subscription e-book 

databases and ASU electronic repository, where course books by ASU teachers and other study literature are 

published, may also be found in the e-catalogue.  

111. University teachers, researchers and students have access to 11 000 e-books and 29 000 research journals in 

19 international and several Lithuanian subscription databases (http://biblioteka.asu.lt/lt/visi-informacijos-

istekliai/prenumeruojamos-db). The most famous and biggest international databases of various areas of science 

(Science Direct, Springer, Taylor&Francis, Academic Search Complete) and other databases dedicated to fields 

of social sciences (Emerald, Business Search Complete, etc.) have been subscribed to. Students and teachers have 

access to the subscription databases at the University or at home via VPN.  

112. Although fewer databases were subscribed to in 2015 (there were 23 databases in 2014), the number of e-

books and journals included into them increased significantly. There was the total of 74 216 publications in the 

subscription databases in 2015 (2014 – in 62 298). Access to 11 729 full-text e-books and 28 994 full-text 

periodicals (of which 10 100 journals with ISI Impact Factor) was provided.  

113. Many electronic articles and books may be found using open-access databases developed by ASU Library 

and libraries of other Lithuanian universities: teachers' publications databases, the Lithuanian database of 

Electronic Documents of the Final Papers of Lithuanian Master's Students and Doctoral Dissertations, the 

Lithuanian Academic e-Library (eLABa) (https://www.elaba.lt/elaba-portal/en). 

114. All these resources (resources developed by the Library, subscription and open-access resources) offer fast 

and convenient search at one location – ASU Virtual Library (http://ebiblioteka.asu.lt). The Library also selects 

and offers the best Lithuanian and foreign open-access resources, the links to which are published on the Library 

website, information may also be sent by e-mail.  

115. Copies of a book or necessary research papers, if not available at the University Library, may be borrowed 

from the Lithuanian and foreign libraries via the Interlibrary Loan. University students and teachers also have the 

unique opportunity to receive copies of research papers and borrow books from foreign agricultural libraries free 

http://ebiblioteka.asu.lt/
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of charge, as ASU Library is the member of AGLINET.  

116. Purchasing of books or subscription of databases is based on the fields of studies and research at the University 

and needs of the academic community. Faculties, Institutes, and University Library cooperated with each other 

when ordering literature for research and studies. Subject teachers or Programme Committee often address the 

Library for the literature necessary to order.  

117. As a number of different information resources are offered by the Library, users are provided with 

consultations, training, courses, and workshops. Library website (http://biblioteka.asu.lt/lt/) provides information 

on the Library, resources, instructions, and various study material. Mandatory 2 academic hour training is held for 

the first year students in September each year at the Library to introduce them to the Library services and use of 

information resources. Teachers may invite a computer literacy specialist to the lecture or visit the Library together 

with the students for the students to learn about information search and use of the resources with the specialist's 

help. Workshops on information search, academic ethics and other similar topics for students and teachers are held 

at the Library annually.  

118. First cycle students of programme Administration of Rural Development are taken to 1-day subject-related 

excursions as part of study subjects Management of Rural Development, Fundamentals of Consulting, Law, 

Administration of Public Institutions.  ASU provides bus of its own fleet for such subject-related excursions.  

119. Strengths, weaknesses and improvement action. First and second cycle students of programme 

Administration of Rural Development are fully provided with classroom and teaching studies.   

Computer software is upgraded at the Faculty every three years. 1-3 new special computer applications are 

installed annually on average at the Faculty. Nonetheless, it should be noted software application HansaWordl 

used in the entrepreneurship development practice is not always compliant with the first cycle study needs under 

the Programme. Only a part of the Faculty teaching staff uses special computer application in delivery of the 

respective study subjects.  

120. There is particular shortage of IT applications for public sector. The Faculty plans to purchase 4-5 IT 

applications for public sector in academic year 2016/2017.  

121. Although the necessary distance learning infrastructure has been developed at the Faculty, in only 1/5 of the 

study subjects lectures were delivered and tests were held by video conferencing; interactive consultations were 

provided; individual and group works were performed in the virtual environment.  

122. Not all first and second cycle study subjects of the Programme are provided with own methodological or 

research publications developed and published by the Faculty teachers.  

123. Programme students have all possibilities to use services of the fully renovated Library. Following 

reconstruction of the Library in 2014, open fund of course books and other study literature has become available. 

Books are available to students and teachers for reading at places dedicated to readers or taking home. The Library 

is also equipped with computer workstations and rooms for independent and group work. Programme students 

have access to e-books and research journals stored in 19 international and several Lithuanian subscription 

databases. The Library also offers the students the best Lithuanian and foreign open-access resources.  

124. The average annual number of books and other printed resources ordered by the Library has reduced in the 

recent 3 years. This has been determined by growth of prices on printed resources and no increase in funding 

allocated to purchase of such resources.  

2.5. Study process and its assessment 

 

2.5.1. Requirements for the entrants, admission statistics and tendencies 

 

125. Admission to the study programme is executed according to the terms for general admission to Lithuanian 

higher education institutions. Persons with a secondary or equivalent education certificate are admitted to the 

studies. Since 2014 the competitive score has been calculated as follows: History maturity examination 

(acievement) evaluation, Mathematics or Information Technologies final examination evaluation or annual grade; 

final examination evaluation or annual grade of any educational subject not coinciding with the first and second 

subjects; and evaluation of maturity examination of Lithuanian language and literature. Additional criteria: I-III 

place achievements in international and local Olympiads or competitions (http://www.lamabpo.lt/bendrasis-

priemimas/2016#727). 

126. Minimum requirements for the admission to non-state-funded study vacancies: 1) for persons, who acquired 

http://www.lamabpo.lt/bendrasis-priemimas/2016#727
http://www.lamabpo.lt/bendrasis-priemimas/2016#727
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secondary education in 2016, minimum competitive score must be at least 2.0, including: a) additional points, 

awarded to entrants for the activities provided in the Description of Queue Making Order of the Graduates with 

the Best Marks of Secondary Education in 2016, approved by the Minister of Education and Science of the 

Republic of Lithuania on August 20, 2014, order no. V-743; b) additional 0.5 point awarded in the following cases 

(awarded only for one case): – to persons, who have registered agricultural and rural holdings in Agriculture and 

Rural Business Register, and to their children (adopted children), – to persons, who, during the motivational test 

organized by the university, have proved the familiarity with agricultural and rural activities and motivation to 

study, and, after graduation, to work in a job related to agriculture, rural development and use of natural resources; 

1) for persons, who acquired secondary education in 2015, minimum competitive score must be at least 1.0 

(excluding additional points); 1) for persons, who acquired secondary education in 2014 or earlier, minimum 

competitive score is not applied.  

127. Student Admission to the University Rules are annually approved in University Senate  

(http://asu.lt/stojantiesiems/stojantiesiems/priemimas-i-bakalauro-studijas/kaip-istoti-i-asu/). Information about 

possibilities to study in the Programme and the granted qualification is publicly available in AIKOS database 

(https://www.aikos.smm.lt/studijuoti/SitePages/Noriu%20studijuoti.aspx). A lot of information about the 

Programme is presented in yearly publications ("Kur stoti 2016" (Where to Study), etc.) and in university's and 

faculty's publications intended for the entrants. Information is also disseminated in gymnasiums and secondary 

schools, study fairs. Schoolchildren' visits to the Faculty and various introductory activities are organized. 

128. During the analyzed period the number of applicants wishing to study in the Programme decreased: in full-

time studies by 4.6 time, and in part-time studies by 3 times. The number of applicants and the number of students 

admitted to the Programme, as well as competitive scores are presented in Table 16. In 2012, admission of foreign 

students was commenced (Nigeria, Congo), and 31 foreign student was admitted. Whereas in 2013, 37 students 

were admitted, in 2014 – 8, and in 2015 – 12. In 2014, the admission of foreign students was limited because of 

threats related to the Ebola virus. 

 

Table 16. Data on the admission to the Programme 

Year 
Number of 

applications 

Number of 

admitted 

Admission marks 

Max. Min. Average 
Full-time studies 

2015-2016 166 22 6,4 3,2 4,5 

2014-2015 333 36 8,7 1,6 3,1 

2013-2014 331 54 16,4 3,8 12,2 

2012-2013 314 62 18,8 3,8 5,2 

2011-2012 487 36 16,1 3,8 12,1 

2010-2011 704 30 14,1 4,0 6,1 

2009-2010 767 33 16,4 5,8 7,1 

Part-time studies 

2015-2016 75 10 7,0 1,0 2,8 

2014-2015 124 12 8,6 0,8 4,9 

2013-2014 122 13 18,4 7,4 12,2 

2012-2013 90 9 15,1 4,6 9,5 

2011-2012 186 24 17,2 4,6 11,5 

2010-2011 233 24 19,8 6,2 12,4 

2009-2010 227 22 18,2 4,8 11,9 

 

129. The averages of competitive scores of the students admitted during the period 2009-2013 do not reveal clear 

tendencies to change. Since 2014 the system and order of competitive score calculation has changed, therefore, 

the table shows a decrease in both the minimum and the maximum competitive scores.  

130. Student number variation and its reasons. During the analyzed period (2009-2016), every year across all 

study courses "dropped out" on average 20 students admitted to the full-time studies. Most students drop out during 

the first course (from 1 to 28), in subsequent courses – 2 to 5 students in each course. Some students leave 

voluntarily, some are deleted as not registered to the studies. During the analyzed period, in the 1st course 21 

student was deleted on their request, and 57 students – because of a failure to register to the studies (Table 17). A 

http://asu.lt/stojantiesiems/stojantiesiems/priemimas-i-bakalauro-studijas/kaip-istoti-i-asu/
https://www.aikos.smm.lt/studijuoti/SitePages/Noriu%20studijuoti.aspx
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slightly higher number of dropouts is observed in the 2nd course as well, when some students are deleted as not 

registered to the studies. The number of dropouts during the first course of the studies significantly increased when 

admission of foreign students was started. Some students from abroad simply do not arrive to start studies or do 

not register to the second year of studies. The main reasons: some students are not ready for the studies, some lack 

motivation to study.  The problem of early drop-out of students is expected to be partially solved by the 

introduction of a minimum score requirement for admission, and by motivational interviewing of applicants. It 

may be noted, that the number of students taking academic leave is also higher in the first and second year of the 

studies. 

 

Table 17. Drop-out of full-time students 

 

Academic 

year 

Student drop-out (excluding the students on 

academic leave) 
On academic leave 

1st year 2nd year 3rd year 4th year 1st year 2nd year 3rd year 4th year 

2015-2016 10 8 2 0 3 3 0 2 

2014-2015 1 0 2 0 3 3 2 2 

2013-2014 28 18 5 0 0 0 0 0 

2012-2013 24 0 1 0 0 1 0 1 

2011-2012 8 0 1 0 0 2 1 0 

2010-2011 4 3 2 0 2 0 2 0 

2009-2010 8 1 1 0 1 0 0 0 

In total: 83 30 14 0 9 9 5 5 

 

131. During the analyzed period drop-outs in part-time studies amount to about 10-20 students each year (with the 

exception of the course 6, when students begin to prepare final theses and usually become more motivated to 

complete their studies) (Table 18). In part-time studies a slightly smaller number of dropouts is observed 

comparing to the full-time studies. The main reasons: students usually live and work in Lithuania, i.e. there are no 

foreign students, who are more likely to discontinue their studies; elongated studies render more posibilities to 

combine studies with other activities of life. Most students drop out at mid-term of the studies – in 3rd or 4th 

course.  Part-time students choose to take academic leave usually in 5th course. 

 

Table 18. Drop-out of part-time students 

 

Academic 

year 

Student drop-out (excluding the students on 

academic leave) 
On academic leave 

1st 

year 

2nd 

year 

3rd 

year 

4th 

year 

5th 

year 

6th 

year 

1st 

year 

2nd 

year 

3rd 

year 

4th 

year 

5th 

year 

6th 

year 
2015-2016 3 1 2 7 1 1 0 1 0 0 0 4 

2014-2015 1 2 2 1 2 0 0 4 0 2 19 0 

2013-2014 4 3 3 5 5 0 2 1 8 6 30 0 

2012-2013 0 2 0 0 0 0 2 1 4 4 26 0 

2011-2012 3 9 16 5 1 0 0 2 2 4 17 0 

2010-2011 0 1 0 1 2 0 0 7 4 7 18 0 

2009-2010 2 2 0 0 0 0 1 5 4 4 15 0 

In total: 13 20 23 19 11 1 5 21 22 27 125 4 

 

2.5.2. Organization of the study process 

 

132. Full-time studies are organized in accordance with the academic study calendar and study schedules. The 

academic study calendar is approved by the University Rector every year 

(http://asu.lt/stojantiesiems/studentams/studiju-organizavimas/akademinis-studiju-kalendorius/). Study schedules 

are approved by the Faculty Dean. A study year consists of two semesters. Duration of one semester is 16 weeks. 

Study schedules are compiled for the entire semester and are not changed during the course of it. Schedules are 

compiled according to the following provisions: lectures are planned for the morning hours, later – practical 

http://asu.lt/stojantiesiems/studentams/studiju-organizavimas/akademinis-studiju-kalendorius/
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classes, seminars. Weekly duration of classroom work, depending on the course, is 20-30 academic hours. Class 

of one subject usually lasts for 2-3 hours. For individual work usually the second half of a day is allocated. 

Individual work (non-contact work) in full-time studies constitute on average 55 percent of the entire studying 

time, and in part-time studies – on average 70 percent. First-year students are introduced to the study process 

during the introductory lectures (Introduction to the Studies). 

133. In view of the opinion and experience of the academic community, time spent on individual work tasks is as 

follows: 

- term paper or project writing: 30-60 academic hours; 

- research paper writing: 15-30 academic hours; 

- preparation for a test: 15-30 academic hours;  

- preparation for laboratory work or practical training and the related test: 2-4 academic hours;  

- preparation for a workshop: 4-8 academic hours;  

- performance of an individual task: 10-25 academic hours;  

- performance of a group (team) work: 15-30 academic hours;  

- preparation for exam of a study subject under the first study cycle: 6-8 academic hours per credit.  

134. Extended studies are organized according to the timetable of learning sessions for the study year and study 

schedules, approved by the Faculty Dean (http://evf.asu.lt/lt/informacija-studentams/neakivaizdiniuistestiniu-

universitetiniu-studiju/papildoma-informacija/). Classroom work is organized for teaching sessions, which are 

held twice per year, on time provided in the study schedules.  The duration of the session depends on the  number 

of subjects being studied, but not longer than 4 weeks.  Individual work is not included in the study schedules, 

students plan it independently.  

135. In 2011, university has installed a virtual learning environment Moodle. Since 2012, part-time students of the 

programme have been enabled to study in the  form of partially distance learning (regulated by the Description of 

the University Distance Education Order, approved on 26-05-2010 by the University Senate resolution).  Each 

student of the programme has individual access to the study materials and assignments surrendered by teachers 

(http://moodle.asu.lt/moodle/). Introductory lectures and lectures of the subjects partially adapted to distance 

learning are organized periodically throughout the entire semester on scheduled time. 

136. Students are able to choose subjects according to their needs, however, such possibilities are limited.  After 

the shortening of the study programme to 3.5 years, during the entire period, students have 4 elective study subjects 

(3 credits each) and 3 alternative study subjects (may choose 4-credit study subjects from Economics, Human 

Resource Development, and Ecology study subject groups). As an elective study subject students often choose one 

of the available foreign languages (English, Italian, French, German, or Russian). Following the coordination of 

the study programme to the Public Administration Benchmark Statement, since the academic year 2016-2017, the 

alternative study subjects have been replaced by the compulsory study subjects that are necessary for the shaping 

the competencies of a rural development administrator. The number of elective subjects decreased. 

137. Specific teaching and students’ individual learning modes and their volumes are detailed in the study 

programme description and study subject descriptions. Respective teaching and learning methods are used in the 

study programme, their scopes are the same for each mode of studies. Students’ learning outcome assessment 

report and control are executed by the Dean’s Office of the Faculty. Data are collected and stored as a soft copy 

(in the E-results system, where students may access their individual data) and hard copy. Students’ final results 

are discussed annually at the Council of the Faculty during consideration of reports by Chairmen of the Committees 

of Final Theses and Exams.  

138. Exams are scheduled for the session at proper intervals, their academic load on the students is adequate during 

the session. Indicators of full-time second cycle students’ progress are fairly high and show an upward trend. 

Nonetheless, it has been observed that the number of students who have failed the exams is subjected to 

considerable fluctuations and not inclined to reduce (Table 19). 

 

Table 19. Academic performance in full-time studies 
Academic 

year 

Arithmetic weighted mean of the grade of 

examinations 

Percentage of students failed during 

examination period in full-time studies 

Semester Autumn Spring Autumn Spring 

2014-2015 8,0 7,5 58 31 

2013-2014 6,9 7,4 50 32 

http://evf.asu.lt/lt/informacija-studentams/neakivaizdiniuistestiniu-universitetiniu-studiju/papildoma-informacija/
http://evf.asu.lt/lt/informacija-studentams/neakivaizdiniuistestiniu-universitetiniu-studiju/papildoma-informacija/
http://moodle.asu.lt/moodle/
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2012-2013 6,5 6,5 85 85 

2011-2012 6,9 6,5 46 37 

2010-2011 7,5 7,8 42 41 

2009-2010 7,6 7,5 31 38 

 

139. All information about the Programme, its changes and execution is continuously provided to the students in 

various forms: is published by the Institute supervising the Programme, is available at the Faculty and University 

website, is announced on the Faculty and Institute billboards. The descriptions of the Programme and all study 

subjects taught are presented on the University website (http://asu.lt/stojantiesiems/studentams/informacija-apie-

studijas/studiju-programos/i-pakopos-studiju-programos/istojusiems-nuo-20152016-s-m/). Dissemination 

measures of the information about study programmes are sufficient and accessible to students. 

140. Accademic, financial and social support to students. University provides financial support, informative 

support, support for business initiatives, support for social initiatives, career planning services 

(http://asu.lt/stojantiesiems/studentams/studentu-naujienos/). The University Chapel has a Spiritual Education 

Centre dedicated to the spiritual guidance and cultivation of Christian, human and national values of the University 

community; also, chamber cultural events are organized here.  

141. With the purpose of creating more favourable social conditions, bounty scholarships for academic 

achievements and one-time bounty scholarships are awarded from the University Scholarship Fund to students for 

exceptional accomplishments in the studies, scientific research, social, sporting and artistic activities. The order 

of scholarship awards is regulated by "Bounty Scholarship Award Rules” 

(http://asu.lt/stojantiesiems/studentams/studiju-remimas/finansine-parama/skatinamosios-stipendijos/). The 

minimum scholarship for academic achievements is 1.0 BSB (currently, BSB (Lith. BSI)-basic social benefit is 

38 €), the maximum - 4.0 BSB. The bounty scholarships may be awarded to students of all modes of studies and 

of all kinds of study funding. The bounty scholarships are awarded by the Faculty's Scholarship Distribution 

Commission. Up to 4 percent of the scholarship fund allocated to the Faculty are reserved for the one-time bounty 

scholarships. Every semester one faculty student, well advanced and actively participating in scientific and social 

activities, is awarded with K. Jasiūnas nominal scholarship. During the analyzed period this scholarship was 

allocated to one ARD programme student.  

142. As additional learning material for ARD students "Studies of Administration of Rural Development" (ASU, 

2012) has been published, which helps to understand the study programme and career possibilities 

(http://dspace.lzuu.lt/bitstream/1/1052/1/KPA_studijos.pdf). Each year university updates and publishes 

information sheet for first-course students of ASU, which presents detailed information about the study system, 

student self-government, study organization, student rights, responsibilities and opportunities, work abroad, 

support for studies, study programmes, etc. The first month of the academic year (September) is devoted to first-

course students' integration into the academic community, during which students familiarize with ASU 

departments, aims, learning outcomes, study methods, and career possibilities of ARD study programme, also, 

courses of introduction to the use of library resources are organized. 

143. The descriptions of the Faculty study programmes and study subjects are placed under the section Studies of 

the University website. The website also contains documents regulating studies, general order of university studies, 

descriptions of modes of studies, executed study programmes and their plans, execution of the current year.  Study 

schedules are presented under the section To Students of the Faculty website. Information about the study system, 

course of the studies, methods of student information and instruction on health and safety issues is delivered during 

the study subject Introduction to the studies.  Other information about the course of the studies is presented in 

Faculty website or billboards. In order to improve the students' orientation in university life matters and help 

students to solve the arising problems, under the Faculty Dean's order, curators for full-time students and academic 

groups are appointed from the teacher group, or junior curators (from ARD students of senior courses), or mentors 

(for the foreign students).  

144. In the course of the semester, during office hours, teachers consult students on the issues related to their 

studies in their offices or via the internet.  Consultation hours are declared on the Institute website 

(http://evf.asu.lt/lt/padaliniai/verslo-ir-kaimo-pletros-vadybos-institutas/destytoju-konsultavimo-grafikas/). 

Group consultations for students are organized before the examination of each subject. Part-time students are 

consulted on Saturdays, allocated by the Department of Studies, once per month from 9.00 until 13.00, and on 

every Thursday (except public holidays) from 14.30 until 16.30 throughout the entire year of studies. 

http://asu.lt/stojantiesiems/studentams/informacija-apie-studijas/studiju-programos/i-pakopos-studiju-programos/istojusiems-nuo-20152016-s-m/
http://asu.lt/stojantiesiems/studentams/informacija-apie-studijas/studiju-programos/i-pakopos-studiju-programos/istojusiems-nuo-20152016-s-m/
http://asu.lt/stojantiesiems/studentams/studentu-naujienos/
http://asu.lt/stojantiesiems/studentams/studiju-remimas/finansine-parama/skatinamosios-stipendijos/
http://dspace.lzuu.lt/bitstream/1/1052/1/KPA_studijos.pdf
http://evf.asu.lt/lt/padaliniai/verslo-ir-kaimo-pletros-vadybos-institutas/destytoju-konsultavimo-grafikas/
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145. University Career Center (http://karjera.asu.lt/naujienos/) helps students to prepare for their career, academic 

community - to foster favourable attitude towards professional career in the context of life-long learning, graduates 

- to cultivate career possibilities, mediate between employers and students on the issues of job search and career. 

The centre organizes career days, practical trainings of self-cognition and self-confidence, meetings with employer 

representatives that help to prepare for the interview with a future employer. Free-of-charge psychological 

assistance is provided to students, also, assistance in solving individual problems encountered in selecting career 

possibilities and decision-making, in the process of fostering the career planning competencies.   The curators of 

academic groups and Dean's Office staff help to solve the arising problems. 

146. Students' Affairs Office (SAO) (http://asu.lt/stojantiesiems/studentams/studentu-reikalu-tarnyba/studentu-

infocentras/) (operating since 2015) administers the accomodation of students, university guests, staff and other 

residents in dormitories, helps  students to solve their household problems, leisure activities – profesionally 

creating an environment for a fully-fledged student life,  studies and activities. SAO is composed of two 

departments: Student Info-Centre and Accommodation Services.   Student Info-Centre is a department operating 

according to the "single window" principle; it addresses all questions of the students and helps to cultivate dialogue 

between students and University departments. Accomodation Services department administers housekeeping of 

dormitories. University students have good conditions to live in dormitories.  Dormitories are capable of 

accomodating all wishing students; 2-3 persons live in one room. The dormitories are completely or partially 

renovated.  

 

2.5.3. Student involvement in scientific and artistic activities 

 

147. A lot of attention is spared to the fostering of ARD students' community spirit and self-expression. University 

has a lot of artistic groups; their activities are coordinated by Public Relations and Marketing Department 

(http://asu.lt/universitetas-2/struktura/administracijos-padaliniai/viesuju-rysiu-ir-rinkodaros-skyrius/). Students 

are able to participate in the amateur artistic groups of the University: chorus “Daina”, folk dance group “Sėja”, 

folk music band “Ūkininkas”, student theatre “Jovaras”, and dance group “ASU Beat”. 

148. University sports base, where various sports can be practiced, is open to all students. In the renovated closed 

sports base and in one of the Lithuania's largest outdoor sports grounds sportsmen of more than 20 different sports 

are practicing: aerobics, judo, shooting, orienteering, weightlifting, basketball (2 ARD students), volleyball, 

handball, football, table and field tennis, badminton, chess, etc. (http://sportas.asu.lt/). University has been 

acknowledged as a Health  Promoting University (Commission for School Recognition as a Health Promoting 

School protocol no. KP-05, dated November 11, 2009). Students of ARD study programme significantly contribute 

to the organization and participation in Wellness Week (the third week of September, yearly), "A Healthy Person 

in a Healthy Environment". 

149. At the university a student movement Student Association operates.  The Association organizes various events 

and abundance of activities that ensure student occupation. The members of Student Association have an 

opportunity to test themselves at the committees of international relations, public relations, marketing, human 

resources, project, events and entertainment, academic affairs, and social affairs committees.  At the moment, 11 

Programme students are voluntarily involved in the activities of Student Association. In total, 15 Programme 

students fullfill themselvelves in extracuricular activities. 

150. ARD students actively participate, by presenting the examples of good practice and scientific articles, in the 

scientific-practical conference "Good Practice of Strengthening Competitiveness of Lithuanian Rural Areas", 

which is organized every second year. Every year, the Faculty organizes a writing contest for the students of all 

study programmes and of all study cycles.  In the scientific research contest of FEM students' in 2011, the final 

thesis of undergraduate M. Čelka "Partnership of Public Sector and Private  Business in Kaunas District" has won 

the 2nd place. In the writing contest of FEM students in 2013, the final thesis of A. Kučinskienė "Improvement of 

the community-based organization activities in Kazliškis, Rokiškis District" was nominated. In the same contest 

in 2014, the Bachelor thesis of D. Bieliauskaitė "Resource Management of Antanava Subdistrict, Kazlų Rūda 

Municipality" has won a prize place. Programme students may also try themselves in the Competition of Business 

and Social Plans, student scientific conferencies, and The Young Investors' Club of ASU, organized at the Faculty. 

In the Competition of Business and Social Plans, in 2011, student A. Šnipaitė has been awarded the prize place 

for the project "The Establishment of the Centre of Arts and Traditional Crafts in Zypliai Mansion, Šakiai district". 

The Programme students usually participate in local competitions, conferencies, and projects. 

http://karjera.asu.lt/naujienos/
http://asu.lt/stojantiesiems/studentams/studentu-reikalu-tarnyba/studentu-infocentras/
http://asu.lt/stojantiesiems/studentams/studentu-reikalu-tarnyba/studentu-infocentras/
http://www.asu.lt/srt/lt/62073
http://www.asu.lt/studentams/lt/21714
http://asu.lt/universitetas-2/struktura/administracijos-padaliniai/viesuju-rysiu-ir-rinkodaros-skyrius/
http://sportas.asu.lt/
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2.5.4. The conditions and results of student involvement in mobility programs 

Information about the opportunities to study in foreign universities is provided by the International Department.  

The staff of this Department helps to choose a university, to compose a programme for periods of study, to solve 

accommodation and other problems, maintains contact with the students studying in foreign universities. Students 

are individually consulted about the possibilities to study in foreign universities by the Faculty Administration and 

teachers. University has concluded more than 40 inter-university cooperation agreements with foreign universities 

(in Asia, Europe, North America). ASU has bilateral Erasmus exchange agreements with more than 80 universities 

in Europe.  

152. Programme students are provided with great opportunities to go to foreign universities for the periods of study 

under the ERASMUS program. It is required that students choose only such subjects that correspond to the 

competences developed by their study programme. Learning outcomes achieved abroad are integrated into the 

learning outcomes of the Programme. If some of the compulsory study subjects are missed during the exchange 

program, student must study such subjects independtly, having consultations with teachers.  

153. During the period of 2012-2014, 25 student studied abroad under the Erasmus exchange program (Table 20). 

Mostly, students go to study to Belgium, Italy, Spain, the Czech Republic, and Cyprus. Among those who leave 

students of the first and second courses dominate. The opportunities of ERASMUS studies are very actively 

embraced by foreign students. Students' unwillingness to participate in international study exchange programs may 

be explained by limited financial posibilities and gaps in foreign language skills. Some students work at free-from-

studies time and do not wish to leave their jobs. For the purpose of improving skills of communication in foreign 

languages 6 credits were allocated in the Programme. This problem is additionally addressed by the elective study 

subjects. Students are able to study languages additionally in the semesters 3, 4, 5, and 6. 

 

Table 20. The results of Erasmus study program 

 
 2009-

2010 

2010-

2011 

2011-

2012 

2012-

2013 

2013-

2014 

2014-

2015 

2015-

2016 

Programme students that studied 

abroad under the Erasmus program 

4 6 0 1 6 7 1 

Students that came to the Faculty under 

the Erasmus program 

5 8 7 12 9 10 - 

 

154. Students may also participate in short-term BOVA courses and intensive training programme (IP) (Table 21). 

 

Table 21. The results of other students’ mobility programs 

 
  2009 2010 2011 2012 2013 2014 2015 

BOVA - - - 8 - 2 - 

IP - - 5 5 2 - 3 

 

155. During the period of 2012–2014, 51 student came to the Faculty from various foreign countries, i.e. 7-8 

students every year (mostly, students come from the Czech Republic, Spain, Italy, Latvia, Turkey, Slovakia, 

Kazakhstan). Student exchange programs allow to embrace the experience of foreign universities. 

 

2.5.5. Assessment System of Student Achievements 

 

156. University has developed the monitoring system of the progress of the full-time students. At the middle of a 

semester, the Dean’s Office compiles a summary report of interim assessment of the student's knowledge in all 

the subjects taught during that semester.  The interim assessment report is reviewed at the meeting of the Dean's 

Office and during personal discussions with students, who's assessments were unsatisfactory.  In critical cases 

administrative sanctions are applied. On the basis of the results, expeditious measures of improving the study 

process and increasing students’ responsibility for the learning outcomes are developed.   

157. Following the order of the Minister of Education and Science of the Republic of Lithuania "On the Approval 

of the Assessment System of Learning Outcomes" (July 24, 2008, No. ISAK – 2194) the University uses a 10-
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point scale for the assessment of the achieved learning outcomes. The description of the Assessment System of 

Learning Outcomes is presented on the University website (http://asu.lt/stojantiesiems/studentams/informacija-

apie-studijas/desimtbale-studiju-rezultatu-vertinimo-sistema/). This system is applied for all study subjects taught 

in the Programme. The methodology for the assessment of the learning outcomes planned for the study subject is 

defined in the description of every study subject.  The cumulative assessment system and assessment methods of 

learning outcomes are presented in the descriptions of study subjects.  

158. The final grade of the assessment of achievements of a subject is determined by the weighting average of 

interim assessment achieved in the course of the semester, evaluation of independent work, and examination grade.  

Examination tasks cover the entire program of the study subject. The weight coefficients of the interim knowledge 

checks and evaluations of independent work may account for 10 to 40 percent, and the evaluation of the 

examination - not less than 50 percent. Students are introduced to the assessment methods, frequency of the 

assessments, and individual work that has to be performed during the introductory lectures of study subjects.  

159. The examination procedure in full-time studies is regulated by the Description of the Subject Examination 

Taking and Re-sitting Procedures in Full-time Studies, approved by the Rector's order 

(http://asu.lt/stojantiesiems/studentams/studiju-organizavimas/studiju-dalyku-egzaminu-laikymo-ir-perlaikymo-

dieninese-nuolatinese-studijose-tvarkos-aprasas/).  Examinations of the study subjects are taken and the final 

assessment of learning outcomes is performed during the examination session. The examination schedules are 

compiled and approved by the Dean of the Faculty according to times agreed on by the elders of the academic 

groups and teachers. The examination dates are evenly spread over the entire time intended for examination 

session, with intervals among examinations of at least two working days.  Examination of a subject can only be 

taken once during the examination session.  Students, who fail an exam, may retake it, for the first time, within 

three weeks after the end of the regular examination session, at a time agreed with the Dean and the teacher. 

Second retake of the examination is possible at the commission formed by the Faculty Dean's ordinance and after 

payment of the fee determined by the University. In case of a failure to pass the examination at the commission, 

an opportunity to repeat the course of the subject is provided. 

160. The examination procedure in part-time studies is regulated by the Description of the Subject Examination 

Taking Procedures in Part-time Studies (http://asu.lt/stojantiesiems/studentams/informacija-apie-studijas/studiju-

dalyku-egzaminu-laikymo-istestinese-studijose-tvarkos-aprasas/). Examinations of the study subjects are taken 

and the final assessment of learning outcomes of the subjects is performed: 1) during the examination session 

according to examination schedules approved by the Faculty's Dean; session must be confirmed in the annual 

study schedules; examination of a subject can only be taken once during the examination session; 2) on Saturdays, 

designated for the reception of part-time students, according to the examination schedules approved by the Faculty 

Dean; on the same Saturday examinations of not more than two study subjects may be taken (retaken); 3) on every 

Thursday during the course of the studies, from 14.30 until 16.30; on Thursdays students are accepted only to take 

(retake) examinations individually. Academic group of students selects the time for taking an examination of the 

study subjects together with all academic group during the session or on Saturdays.   

161. A student is entitled to finding out the examination evaluation within three working days after the examination 

and discuss with the teacher about the impartiality of the assessment.  In case of a failure to reach a compromise, 

a student may appeal to the Faculty Dean. Student appeals regarding the examinations are analysed according to 

the general procedure of dispute settlement between the University administration and students. Information about 

the final evaluation of the subject is entered in the computer database (http://10.0.0.202/erezultatai/). Record-

keeping and control of the assessment of student learning outcomes is performed by the Dean's Office of the 

Faculty.  

162. The assessment procedure of the achieved learning outcomes is described in the subject descriptions (Annex 

1). The practice outcomes of the Rural Social Research are assessed by the practice supervisor, results of the 

practice Development of Public Administration Competencies – by the commission of teachers, constituted by the 

Institute Director, according to the criteria set forth in the subject description. For the assessment of 

Enterpreneurship Fostering practice, the activity reports of the departments of the business simulation company 

are prepared and presented, each student prepares and presents the folder (portfolio) of his competencies. The 

activity outcomes during this practice are assessed by the practice supervisor, students that work together in the 

business simulation company, and the student himself.  

163. At the end of the studies, competencies of a student are assessed by his final thesis. Procedures for preparation 

and defence of final thesis are governed by the Description of the Regulations and Procedures for Preparation and 

http://asu.lt/stojantiesiems/studentams/informacija-apie-studijas/desimtbale-studiju-rezultatu-vertinimo-sistema/
http://asu.lt/stojantiesiems/studentams/informacija-apie-studijas/desimtbale-studiju-rezultatu-vertinimo-sistema/
http://asu.lt/stojantiesiems/studentams/studiju-organizavimas/studiju-dalyku-egzaminu-laikymo-ir-perlaikymo-dieninese-nuolatinese-studijose-tvarkos-aprasas/
http://asu.lt/stojantiesiems/studentams/studiju-organizavimas/studiju-dalyku-egzaminu-laikymo-ir-perlaikymo-dieninese-nuolatinese-studijose-tvarkos-aprasas/
http://asu.lt/stojantiesiems/studentams/informacija-apie-studijas/studiju-dalyku-egzaminu-laikymo-istestinese-studijose-tvarkos-aprasas/
http://asu.lt/stojantiesiems/studentams/informacija-apie-studijas/studiju-dalyku-egzaminu-laikymo-istestinese-studijose-tvarkos-aprasas/
http://10.0.0.202/erezultatai/
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Defence of Final Works of the First (Bachelor’s) Cycle Study Programmes of the Faculty of Economics and 

Management of ASU (approved at the Council of the Faculty of Economics and Management by Resolution of 11 

February 2015 (Minutes No. T-01/2015). The final theses are defended at the Final Thesis Assessment 

Commission, which is presided over by a scientist from another university or other institution involved in scientific 

research. The grade of the final thesis assessment is calculated as an arithmetic mean of the grades given by all 

members of the commission and by the reviewer. Commission members assess the final thesis according to the 

criteria set forth in the final thesis description. The provided assessment criteria of final theses are comprehensive 

and suitable for the  unbiased evaluation of students’ achievements.  The list of final theses and their evaluations 

of the academic year 2014-2015 are presented in the Appendix 4. In 2014, 22 full-time students have defended 

final theses (the average grade is 8.0) and 4 part-time students (the average grade is 7.75). In 2015, 20 full-time 

students have defended final theses (the average grade is 8.55) and 5 part-time students (the average grade is 8.6). 

At the begining of 2016, the first 5 full-time foreign students have defended their final theses (the average grade 

is 8.2). The latter theses were prepared and defended in the English language. 

164. Ways to ensure the honest studying of the students. Cases of dishonesty are not tolerated at the University. 

In order to ensure the originality of students' papers the Description of Plagiarism Prevention Measures (approved 

at ASU Senate meeting on April 27, 2016, No. 557) is followed. At the begining of the first study cycle, instruction 

on plagiarism prevention is carried out within the scope of the study subject "Introduction to the studies". During 

the course of the studies, the aspects of plagiarism prevention are reiterated to the students before the preparation 

of each paper. During the preparation of the final theses, consultations regarding the questions of plagiarism 

prevention are provided by the final thesis supervisor.  

165. Since the academic year 2016-2017 students must upload their prepared papers to the Electronic Co-

occurence Recognition System (ECRS (Lith. ESAS)), at the internet address (http://rastodarbai.asu.lt). After 

completion of the Final Thesis, every student must sign the Declaration of Honesty on the authenticity of their 

work, which induces their sense of responsibility to carry out the scientific research honestly, be creative and 

responsible for the credibility of the obtained results.  Students fill the Declaration of Honesty during the 

examinations as well.  The declaration is incorporated into the standard sheet forms of examination.  

 

2.5.6. Professional activity of Programme graduates 

 

166. The majority of the students successfuly complete their studies and defend their final theses on time (Table 

22). The number of graduates is slightly smaller than the number of admitted students. This difference is caused 

by student drop-outs discussed above. In the part-time studies the number of graduates is decreased by more 

frequent cases of academic leave. 

 

Table 22. The number of students admitted to the Programme and the number of graduates 

 

The year of 

Studies 

The number of admitted students The number of graduates of the Programme 

Full time 

studies 

Part time 

studies 
In total 

Full-time 

studies 

Part-time 

studies 
In total 

2015 22 10 32 20 5 25 

2014 24 12 36 22 4 26 

2013 54 13 67 11 10 21 

2012 62 9 71 21 23 44 

2011 36 24 60 26 20 46 

2010 30 8 38 21 17 38 

2009 33 22 55 25 19 44 

 

167. The Faculty administration has a system for monitoring graduates' employment and continuously monitors 

the employment of the Programme graduates. 6 months after the graduation a telephone survey of the students is 

conducted.  Students are interviewed about the nature of their position, further studies, knowledge and abilities 

necessary for their position. Although, according to the Labour Exchange reviews, the specialists of policy and 

administration, who were looking for a job in 2015, had low employment opportunities, more than half of the 

interviewed programme graduates got employed within 6 months after the graduation. Similar number of the 

http://rastodarbai.asu.lt/
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employed graduates is observed in earlier periods (see Table 23). The interviewed graduates claimed that their 

position is directly related to the acquired specialty. Acoording to the data of the survey conducted in 2015, one 

third of the graduates positively judge the desirability of their specialty in the labour market, and even two thirds 

of the graduates would like to obtain an employment corresponding to the study field they had graduated from. 

Likewise, even two thirds of the graduates think that university education is eminently significant in their life. 

 

Table 23. Data on the employment of the graduates 

 

Indicators 
2015-

2016 

2014-

2015 

2013-

2014 

2012-

2013 

2011-

2012 

2010-

2011 

2009-

2010 

Number of graduates 25 26 21 44 45 38 44 

Number of surveyed 

persons/in percent 
15 / 60 4 / 15 10 / 47 22 / 50 23 / 51 24 / 63 17 / 39 

Occupation 

during the 

survey/in 

percent 

Are employed 9 / 60 2 / 50 7 / 70 12 / 55 10 / 43 11/ 46 11 / 65 

Look after 

children 
0 / 0 0 / 0 1 / 10 0 / 0 0 / 0 1 / 4 1 / 6 

Did not find 

job 
1 / 7 0 / 0 2 / 20 2 / 9 2 / 9 0 / 0 0 / 0 

 Studies 5 / 33 1 / 25 0 / 0 6 / 27 7 / 30 8 / 33 5 / 29 

Job is directly related to the 

acquired profession/in 

percent 

- 2 / 50 8 / 80 12 / 55 10 / 43 11 / 46 12 / 71 

 

168. According to the data of Career Management Information System (CMIS (Lith. KVIS)) of the end of 2015, 

during the period of 2011-2014, graduate positions were very diverse 12 months after the graduation. From 90 

graduates, 6 worked as policy and administration specialists, 6 – as officers, performing general functions, 6 - as 

administrative and executive secretaries, 6 – as accountants; 5 worked as advertising specialists, and 5 – as 

marketing specialists.  

2.5.7. The strengths, weaknesses and acts of improvement of the analysed area. 

One of the strengths of the study process is that students are provided with the appropriate academic and social 

support. A flexible attitude towards the working students and the provision of facilities to study according to 

individual schedule are also attributed to the strengths. In order to further consolidate this positive side, distance 

learning via Moodle environment ought to be intensified, not only for part-time students, but for full-time students 

as well. Student involvement in mobility programs is not very high but students of this Program still stand out 

from the others. Students quite actively participate in Erasmus and BOVA, IP courses. Student mobility is limited 

by the language barrier, particularly in the field of specialty. This problem is addressed not only by the elective 

study subjects, when students may additionally choose foreign language, but also by other study subjects. It is 

sought that students would use more additional literature in foreign languages, especially in their papers. Also, 

students are poorly involved in the research projects executed by the Programme teachers. A possible reason for 

that - a teacher has very little time for individual work with a separate student (who is preparing a course paper, 

project, or performing one's practice). By allocating more time to individual consultations, we may expect that 

students will choose employment directions that are more challenging, with a potential to develop scientific 

production of a bigger volume. Previously, a shortage of technological means helping to detect plagiarsim was 

present. This problem has been addressed by appealing to students' honesty, by trying not to create favorable 

conditions for plagiarism and by relying on teacher competencies. Currently, an official system of verification 

against plagiarisim is being installed, which will help teachers to check the papers. 

2.6. The assessment of the scope of programme management 

 

2.6.1. The allocation of the responsibilities for programme implementation, supervision, and 

decision-making 

 

170. The responsibilities for the study programme implementation, supervision, and decision-making are clearly 

allocated at the university. The overall process of study quality assurance at the university level is organized and 
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supervized by the Vice-rector, responsible for the studies. The Centre of Study Quality and Innovations coordinates 

the study quality assurance activities at the university level and provides methodological assistance to the academic 

departments. The quality assurance of the study processes at the university level falls under the responisbility of 

The Department of Studies, and, at the faculty level - under the responsibility of Faculty Dean and Vice Dean for 

Studies. The quality assurance of study programmes is the responsibility of Faculty Dean and Vice Dean for Study 

Programmes. The assessment of the study programmes and their improvement is performed by the Study 

Programme Committees. 

171. The implementation process and quality of the 1st cycle study programme Administration of Rural 

Development (hereinafter referred to as ARD) is the concern of Dean and Vice Dean for Studies of the Faculty of 

Economics and Management (hereinafter FEM). FEM Dean's Office staff performs the acceptance of documents 

of those invited to study at the Programme, registration of students for the studies, scheduling teaching sessions, 

consultations, and examinations,  collection and analysis of interim learning outcome data of the Programme 

students, documentation of the mobility of the Programme students, record-keeping of student learning outcomes, 

and graduation processing. 

172. The procedure of preparation, improvement, and administration of the Programme is regulated according to 

theNational documents (Law on Science and Study of the Republic of Lithuania; the orders of the Minister of 

Education and Science of the Republic of Lithuania On the Approval of the Description of General Requirements 

for Bachelor Study Programmes and On the Approval of the  Description of Full-time and Part-time Study Form), 

and ASU documents (University Statute, Quality Guide and therein integrated Descriptions of Study programme 

Implementation, Improvement and Accreditation Proceses, the Description of the Internal Study Quality System, 

and the procedural documents developed and approved in accordance to the procedure laid down at the 

university: rules, procedure descriptions, etc. http://asu.lt/universitetas-2/pagrindiniai-veiklos-dokumentai/) The 

Quality Guide, approved by the ASU Rector on August 31, 2012, by order no. 246-KB, elaborates on the 

procedures of study quality assurance, including the activities of university management (strategic planning, etc.), 

the fundamental (scientific and educational) activities, development and maintenance processes (staff, 

infrastructure management, etc.). The feedback forms of university academic community and external social 

stakeholders, the procedures and methodology of their implementation and assurance of follow-up (study quality 

improvement) activities are elaborated in ASU Description of Feedback System for Study Quality Assurance and 

Continuous Improvement, approved by ASU Rector's order no. 339-§14, on November 16, 2015. The norms of 

academic ethics, the detection of norm violations and the procedure of application of appropriate sanctions at the 

university are established in the ASU Code of Academic Ethics, approved in ASU Senate hearing on March 28, 

2012, protocol no. 515. The university prepared and approved the Description of Plagiarism Prevention Measures 

(approved by ASU Senate on April 27, 2016, protocol no. 557) in order to define the concept and types of 

plagiarism, to stipulate measures for ensuring consistent fostering of students' academic literacy, procedure for 

originality verification of students' papers via specialized software, and penalty system for plagiarism. FEM (in 

Faculty Regulations (http://evf.asu.lt/lt/apie-fakulteta/veiklos-dokumentai/nuostatai/) and documents related 

toARD study programmes (hereinafter Programmes) (Public Administration Benchmark Statement (approved by 

Minister of Education and Science on 23 July, 2015, no. V-829)). 

173. Teachers for general university education subjects of the Programme are appointed by the head of university 

department responsible for the mentoring of the respective subject. Techers for special subjects of the Programme 

are appointed by the Institute Director. Teachers are appointed considering their research direction, expertise and 

scientific degree. The work, duties, rights and responsibilities of the teachers are allocated and specified in their 

job descriptions according to their pedagogical title and academic degree. The working hours structure of teachers 

(regulated workload per year is 1519 h.) is determined in ASU "Lectors and Scientific Workers Workload and 

Time Frame Regulation" (approved in ASU Senate hearing on 26 June, 2013, protocol no. 530). When tasks for 

specific teachers and scientific workers are assigned, the working hours, according to the work groups, can diverge 

from the estimated working hours up to 15 percent, pursuant to the structure approved by this regulation. Every 

year university teachers ought to perform individual tasks (pedagogical, scientific or organizational work and 

qualification improvement) (Table 24), organize student interim assessment and ensure the entrance of evaluation 

results into electronic journals according to the timeframes set by the Faculty. Teachers' performance of individual 

tasks, achievements, related problems and solutions are discussed every year with Institute Director during 

Institute Staff Meeting. In the course of Programme implementation, study resource managers help – they observe 

labour market of the Programme graduates, take part in Programme improvement pursued by the Institute, 

http://asu.lt/universitetas-2/pagrindiniai-veiklos-dokumentai/
http://asu.lt/universitetas-2/pagrindiniai-veiklos-dokumentai/
http://evf.asu.lt/lt/apie-fakulteta/veiklos-dokumentai/nuostatai/
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participate in popularization activities. 

Table 24. The structure of teachers’ workload per year 2015/2016 

Specifity of the work Professor’s 
Associated 

professor’s 
Lector’s Assistant’s 

Pedagogic (contact + non-contact work) 47 50 68 68 

Scientific 35 31 14 13 

Organizational work and qualification improvement  13 14 13 14 

Publicity  5 5 5 5 

Total  100 100 100 100 

 

174. Programme management and decision making structure is regulated by the common ASU documents valid 

for all study programmes University Statute and Statute Book. For the preparation of study related documents and 

placment to ASU webpage (http://asu.lt/universitetas-2/pagrindiniai-veiklos-dokumentai/) the Department of 

Studies is responsible. Programme teachers and committee members can access the most important documents 

regarding the study quality assurance under the section "Methodological assistance for teachers" in ASU website 

(http://asu.lt/stojantiesiems/studijos/bolonijos-procesas/). 

175. FEM has Vice Dean for study programmes, who, together with the Dean, coordinates the activities of 

Programme quality assurance.  Systematic assessment of the Programme and its improvement is organized by the 

Programme Committee (hereinafter Committee), the functions, staff composition, and Chairman of which are 

approved by the FEM Council and responsibilities are defined in ASU Description of Internal Study Quality 

Assurance System (approved by protocol no. 521 in ASU Senate hearing on June 18, 2012) Programme 

management scheme is presented in Annex 10. 

176. 2009-2010 / 2015-2016 Committee composition has changed, new committee members were included and 

some of the members were replaced (the number of Committee members changed: there were 9, 10, in 2016 - 11 

members). Due to Committee reorganization commenced on May 2, 2016 (FEM Council protocol no. T-02, 2016) 

the Committee composition was updated (university teachers, 1st cycle students, and social stakeholders altered) 

(Table 25). Since the begining of 2016 a possibility has been considered regarding the participation of one of the 

Programme students from each course in Committee meetings, so that the interests of all courses would be 

represented, opinions and suggestions regarding Programme improvement expressed. There was a lack of students' 

interest and initiatives to participate in the meetings. 

 

Table 25. Committee composition of the 1st cycle of study programme Administration of Rural 

Development 
No. Name, surname Workplace and position 

1. Vilma Atkočiūnienė,  

Chairperson of the 

Committee 

Aleksandras Stulginskis university, Economics and Management faculty, Business 

and Rural Development Management Institute, professor 

2. Teodoras Tamošiūnas Šiauliai University, Vice-Rector for International Relations and development, faculty 

of Social Sciences, department of Public Administration, professor 

3. Vilija Aleknevičienė Aleksandras Stulginskis university, Economics and Management faculty,  

Economics, Accounting and Finance Institute, head of Institute, professor 

4. Jan Žukovskis Aleksandras Stulginskis university, Economics and Management faculty, Business 

and Rural Development Management Institute, head of Institute, professor 

5. Rasa Pakeltienė Aleksandras Stulginskis university, Economics and Management faculty, Business 

and Rural Development Management Institute, doctor, lecturer 

6. Ilona Kiaušienė Aleksandras Stulginskis university, Economics and Management faculty, Business 

and Rural Development Management Institute, associated professor 

6. Gintarė Vaznonienė Aleksandras Stulginskis university, Economics and Management faculty, Business 

and Rural Development Management Institute, associated professor 

7. Alvydas Aleksandravičius Aleksandras Stulginskis university, Economics and Management faculty, Business 

and Rural Development Management Institute, lecturer 

8. Aistė Daukšaitė Aleksandras Stulginskis university, Economics and Management faculty, Business 

and Rural Development Management Institute, student of Administration of rural 

development study program 

http://asu.lt/universitetas-2/pagrindiniai-veiklos-dokumentai/
http://asu.lt/stojantiesiems/studijos/bolonijos-procesas/
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9. Rimantas Čiūtas Agricultural Science and Technology Park, Regional Rural Development Centre, the 

head of centre 

10. Guoda Burokienė Lithuanian Rural Communities Union, Chairperson 

 

177. The Committee is managed by Institute professor with academic, pedagogical and organizational experience 

in this study programme. The Chairman of the Programme Committee assesses the Programme compliance with 

the requirements determined by the Ministry of Education and Science and by the University, organizes and 

supervizes the certification process of the study subjects' descriptions, incorporates social stakeholders into the 

analysis and assessment of the Programme, carries out the general coordination of Programme assessment and 

makes propositions for the Programme improvement. The Program Committee organizes the Programme 

performance review, and the review of the list of study subjects necessary to form competencies specified in the 

Programme, as well as the detailed content of the subjects' descriptions. The scientists of the Programme 

Committee are responsible for the adequacy of the study knowledge and abilities to the latest trends in education 

and their integration in the specific study subjects of the Programme. Employers' representative is responsible for 

the analysis and assessment of the adequacy of the Programme to the changing needs of employers and the 

adjustment of students' practical skills. Students' representative analyzes and assesses the changes in the 

expectations of the Programme students and integration of such expectations into the Programme.  

178. During the reference period the meetings of Programme Committee were held each year (except autumn of 

2009), in total 20 issues were discussed. Mostly, the following questions were discussed: The adjustment and 

approval of Programme Aims and objectives (9 times); Committee composition, member addition and replacement 

(8 times); Self-assessment of the Programme, preparation of self-assessment plan, preparation of summary reports, 

presentation to students and social stakeholders (5 times); Programme promotion and populiarization, marketing 

measures and implementation of marketing plan (4 times). 

179. Committe Chairman organizes the activities of the members, while decisions are adopted collectively. 

Members work collectively, in groups or individually (communicate directly or virtually). In compliance with the 

decision making powers, the proposals approved by the Programme Committee are submitted to:  

- the Director of the Institute, when proposals are related to the updates of Programme study subjects, including 

the adjustments of study subjects' results, and provisions for active teaching methods or literature update. The 

updated descriptions of the Programme study subjects are approved in Institute meeting and Programme 

Committee; 

- FEM Dean, when proposals are related to the improvement of study process.  Such proposals are discussed by 

the Faculty Council, which approves the documents governing the study organization at the faculty level;  

- FEM Council, when proposals are related to the adjustment of Programme Aims and prospective learning 

outcomes, inclusion of new or exclusion of the existing study subjects, changes of the volume of Programme study 

subjects or of the teaching continuity of study subjects. Committee offerings and proposal regarding the 

improvement of the quality of the study process are dicussed in the Commissions of Studies and Science of the 

Faculty Council. Proposals, approved by the Faculty Council, regarding the adjustment of Programme Aims and 

prospective learning outcomes, inclusion of new or exclusion of existing study subjects are submitted to the 

University Senate for approval.  

180. During the reference period FEM Council discussed 23 issues related to the changes of the Programme. The 

following questions were discussed and decisions adopted (the number of times a question was discussed is 

indicated): Change of the Programme Committee composition (7 times), Consideration and approval of the 

Programme (5 times), Approval of Final Thesis Assessment Committee of the Programme (6 times) Permission 

for the assistants to deliver lectures in the Programme (2 times), Approval of Programme duration from 4 years to 

3,5 years (2 times), Revision of Programme objectives (1 time).  

181. Conclusions obtained during the overall assessment are reviewed and corrections are made in order to 

improve the Programme. Such allocation of the responsibilities for the Programme implementation, supervision 

and decision-making is established in the University Statute, FEM Regulations and elaborated in the 

documentation on study quality assurance. 
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2.6.2. Periodic collection and analysis of data and other information related to the Programme 

implementation 

 

182. Each year the Programme Committee performs a partial assessment of the Programme, in the course of which 

the following issues are addressed: (a) The need for improvement in Programme objectives, content and methods; 

(b) Programme resources according to teacher and student ratio, teacher qualifications, provision of literature, 

classrooms, audio-visual equipment, software and laboratory equipment; (c) Academic performance and mobility 

of the Programme students; (d) Employment results of the Programme graduates and employers' feedback; (e) 

Programme students's feedback (fulfillment of expectations); (f) Programme demand according to the indicators 

of student admission to the Programme.  

183. For the purpose of Programme assessment the objective and subjective data on the Programme 

implementation are systematically collected and stored.  Survey system introduced at the university embraces 

students, graduates and employers. Participation in surveys is voluntary. The collection, analysis, and publication 

of relevant information is executed by the Centre of Study Quality and Innovation, ASU Career Center, Faculty, 

Committee, Institute. The following University students‘ databases are used for the Programme analysis and 

evaluation: 1) student admission computer database (since 1999). It includes the statistical data by study 

programmes about the number of persons intending to study in the programme; geography of admittants and other 

information; 2) students‘ mobility computer database (since 1999). It includes statistical data by study programmes 

on study forms, students‘ transfer to higher courses, course repetition, termination of studies, including elimination 

from the University, academic leave; 3) computer database with students‘ learning outcomes (since 1999). It 

includes individual data of all students by study programmes on the achieved learning outcomes, as well as the 

aggregated students‘ advancement data; 4) computer database of systematic surveys of social stakeholders 

(students, teachers, graduates, employers (since 2007). The aggregate data is filtered by study programmes; 5) 

computer database for supervision of graduates‘ placement (since 2007). It accumulates the data (collected via the 

telephone survey) on students’ placement 6 months after completion of studies. According to Career Management 

Information System (Karjera.lt) data on Programme graduates' employment; 6) computer database containing the 

contact data of graduates (since 2007). Since 2015 Programme graduates' opinion on the preparation and defence 

of final thesis and on communication with final thesis supervisors has been collected.  

184. The implementation of the Programme is also discussed each year in the meeting of the Institute and FEM 

Council during the preparation and approval of the annual activity report. Depending on the period of Programme 

accreditation (the latter – 6 years), a thorough assessment of the Programme is executed, the Committee carries 

out a detailed revision and certification of the Programme study subjects and their descriptions. This assessment 

is executed following the methodology approved by the Study Quality Assessment Center (SKVC). 

 

2.6.3. Use of the internal and external assessment results to improve the Programme 

 

185. The aim of the internal quality assessment of the Programme – the quality of the competencies formed during 

the implementation of the Study Programme, and the purpose – effective feedback between the members of 

academic community and students, graduates, social stakeholders, seeking to improve the formation of the abilities 

of Study Programme graduates. For the purpose of improvement, the experience of foreign universities is invoked 

(e.g. Ghent University (Belgium); University of Perugia, University of Foggia and University of Bari (Italy); 

University of Nitra (Slovakia), Anadolu University and Ege University (Turkey), University of Nicosia (Cyprus), 

Czech University of Life Sciences Prague (Czech Republic); Pablo de Olavide University of Seville (Spain), 

University of Warmia and Mazury in Olsztyn, Warsaw University of life Sciences, Tartu University of life 

Sciences (Poland), Latvia University of Agriculture (Latvia), University of Helsinki (Finland)). The quality of 

Study Programme is periodically assessed by the university, as is provided in the System of Internal Study Quality 

Assurance. After the collection and analysis of the information on the popularity of the Study Programme among 

university entrants, the results of the student surveys about the employment of graduates, achievements of the 

studies, and the most recent research tendencies related to the Study Programme, also, after the consideration of 

the propositions of teachers, students, graduates and social stakeholders, the Study Programme Committee 

performs the improvements of the Study Programme and presents the summarized propositions to the Faculty 

Councils to discuss, and to the Senate to approve. 

186. In order to ensure quality of Programme implementation, as well as for Programme analysis and evaluation, 
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reports of the final thesis defence chairmen, as well as the lists of the themes of final theses, the data of the 

International Division on international mobility of students and teaching staff, annual reports of institutes and the 

Faculty are archived in the electronic formats. These formats provide extensive information about the Programme 

changes, its human and material resources, learning outcomes and results of the final knowledge checks, and the 

relationship between the studies and the pursued research. 

187. The university studies are based on scientific research: (a) students prepare Final Thesis of research nature; 

(b) the elements of scientific research are applied in seminars, practical sessions, and practices; (c) teachers use 

research results during the studies of the subjects; (d) students prepare and publish scientific articles in 

conferencies. Every year FEM organizes teachers' and students' discussions in order to discuss the study quality 

problems and to define the domains of Programme improvement. Taking into consideration the student and 

employer needs expressed during the meetings, during the revision of the study subjects of the Programme it has 

been decided  to spare more attention on the topics relevant in practice (analysis of the examples of good practice, 

real case / situation analysis) and on application of active teaching methods in study subjects.  

188. The assurance of internationalisation of the studies is based on the fact that at the end of 2015 ASU had 89 

active ERASMUS+ cooperation agreements in 27 European countries. The International Department provides 

versatile help to students and teachers wishing to participate in ERASMUS+ or other international mobility 

programs. Since 1996 the university is a member of The Baltic Forestry, Veterinary and Agricultural University 

Network (BOVA) that cooperates with The Nordic Forestry, Veterinary and Agricultural University Network 

(NOVA). This enables ASU students and teachers to participate, with the help of NORDPLUS support, in high-

quality intensive courses organized in Latvia, Estonia, Denmark, Finland, Norway, Sweden and the Netherlands. 

Lithuanian as well as foreing students of the Programme actively participate in BOVA courses: in 2014 courses 

were held in ASU, the topic was „Sustainable Agriculture for Rural Development“ (participated foreign students 

of the Programme 2), in 2015 BOVA and NOVA courses were held in Estonia (Estonian University of life 

Sciences), the topic was “Agrofood Supply Chain in the Baltic Sea Region” (participated foreign students of the 

Programme 2). 

189. Whereas the Programme is implemented as a part-time mode of studies as well, the attention is spared on the 

adaptation of the Programme study subjects to distance education via Moodle system. Purposeful efforts are being 

made to ensure the systematic placement of the updated materials of the Programme study subjects before each 

year of studies (the descriptions of study subjects, lecture presentations, tasks, literature for individual work) into 

the Moodle system and, if necessary, to assure provision of teachers' distant consultations to the Programme 

students. The Center of Innovations and Study Quality of the university is responsible for the technological 

development of the Moodle system, periodically organizes training for the university teachers and provides 

individual, as well as group, consultations on the usage of the Moodle.  

190. The surveys of the Programme students of 1-4 courses conducted in 2016 revealed that the average of 

satisfaction with the chosen study programme is 4 points (in 5-point scale); the average of satisfaction with the 

organization of the study process is also 4 points. Students have indicated several shortcommings related to the 

studies: students think, that they are oppressed by financial difficulties related to the studies; motiveless attitude 

of the fellow students to the studies; complicated procedure of approval of credits obtained in other university of 

the country or in foreign university upon the return to ASU. Most students named the following advantages: great 

academic support of teachers, teachers' proper use of ellectronic mail and other means of distant consultation, high 

requirements set to the student knowledge and abilities, easy communication with teachers, fostering of student 

self-dependence, fostering of research skills, opportunities to express one's opinion, fostering of student sense of 

responsibility and creativity, optimal duration of practice and high competence of practice supervisors. 

191. According to the conclusions of external expert evaluation, conducted in 2009, Programme advantages and 

shortcommings have been distinguished, including the observations/recommendations from the conclusions of the 

earlier evaluation and changes introduced by the Programme executors (refer to Tables 1 and 2 in the Annex 5). 

 

2.6.4. The involvement of the social stakeholders into the processes of Programme assessment and 

improvement 

 

192. For the Programme quality assurance of particular importance are the opinions and assessments of highly 

qualified teachers, motivated students, and employers with innovative attitude towards the study process. For the 

purpose of their involvement in the preparation, assessment and improvement of the Programme, university 
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implements and continuously develops the system of social stakeholder's feedback. The implementation of this 

system involves the organization of surveys and focus group discussions, and the generalized results are used to 

improve the Programme, the organization of the study process, the composition of the academic staff, and to 

strengthen the abilities. 

193. The University, Faculty, and Institute communicate and cooperate with academic, public administration 

institutions and businesses (universities, colleges of higher education, municipalities, townships, Association of 

Local Authorities in Lithuania, local activity groups, Ministry of Agriculture, National Paying Agency, Lithuanian 

Agriculture Advisory Service, Lithuanian Rural Communities Union, rural community organizations, etc.). The 

connections are maintained in order to observe and improve the study process, to assure mutual scientific and 

practical interests, and to adapt the Programme to the most recent changes. The Social Stakeholders provide advice 

on the issues regarding the competencies and skills that students need to acquire for the labour market, 

contemporary public administration, and urban development. Social Stakeholders participate in Final Thesis 

Assessment Commission, are invited to Committee meetings, and other events, held in Faculty and institute, that 

involve discussions about the Programme implementation. During various events (discussions, study fairs, career 

days, Eco-days, etc.) students are provided with the opportunities to establish contacts directly with the directors 

of potential places of practice and employers. 

194. The assurance of student feedback.  Students are brought together by ASU Student Association and the 

Student Council of the Faculty.  Student representatives are members of Faculty Councils, Teacher Certification 

Commissions, Study Programme Committee; they are invited to participate in the meetings of the Dean's Office 

and the Study Quality Expert Group. Programme students and/or teachers initiate meetings with the administrative 

staff to discuss the issues of study quality improvement (such event are held every year in the form of a discussion, 

round table or seminar). The Programme students, at any time, may express their concerns and discuss them in the 

Institute, Dean's Office, or appeal to the impartial Center of Innovations and Study Quality of the University. 

Within the reference period the Programme students have not submitted any appeals or complaints.  

195. The Programme students have opportunities to express their opinion in the surveys: a) about all study subjects 

they have passed - by participating in the survey "Study Subject Through the Eyes of Students", which is executed 

electronically via the electronic accounting system of learning outcomes of the studies (E-rezultatai).  According 

to the results of this survey the average educational performance of the teachers is determined, which is addressed 

during the process of teacher certification. According to the questionnairies about the educational performance of 

the teachers, filled during the reference period of the Programme, the average evaluation of the Programme teacher 

educational performance ranges between 3.50 and 5.00 points; b) the Career Center interviews students about their 

practice of professional activity in order to learn their opinion on the benefits, organization, supervision, and 

duration of the practice as well as suitability of the places of practice.  c) Since 2015 Programme graduates' opinion 

on the preparation and defence of final thesis and on communication with final thesis supervisors has been 

collected. d) when Programme students go abroad for periods of study, the International Department interviews 

them about the organization of student exchange, the selection of foreign universities for their periods of study, 

the differencies of study organization and quality between the ASU and foreign universities. The numbers of the 

Programme students, that partcipated in the surveys (conducted virtually or directly), are following: the results of 

the surveys of the 1st course students in 2013 and 2014 – in total 16 questionarries filled; 2) the assessment of the 

study subjects since the second half of 2013 until 05-10-2015 (648 filled questionnaires), in spring of 2016 – 25 

questionnairies; 3) the assessment of practices of professional activity in 2013, 2014 and 2015 – 17 filled 

questionnairies each year. 

196. The assurance of feedback from the graduates is based on the data of the Career Management Information 

System (Karjera.lt) on the employment of the Programme graduates (the system enables the monitoring of 

graduates career 6, 12 and 36 months after the graduation); ASU Center of Innovations and Study Quality has a 

methodology and conducts a survey of the Programme graduates immediately after the graduation in order to find 

out whether their expectations have been fulfilled during the entire study period, to learn the opinions about the 

organization of the studies at the university, the tangible base, and educational and scientific competencies of the 

teachers. The actvities of graduate career monitoring are coordinated by the University Career Center. The study 

quality assessment questionnaire for the graduates was filled by 4 students in 2014, and by 15 respondents of 25 

graduates in 2015. The objective data of Career Management Information System (CMIS, 23-12-2015) on graduate 

employment reveal that in 2015 the employment of the graduates during the 6 months period after the graduation 

was 28 percent; the amount of graduates that were employed on the day of graduation was 24 percent, i.e. 52 
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percent of the graduates got employed. 

197. The assurance of teacher feedback. Programme teachers can express their comments and suggestions during 

the meetings of Institute and Fem community, in the surveys (Studies at the University Through the Eyes of 

Teachers, thematic surveys of the teachers, focus group discussions) and during the preparation of the annual 

activity reports of the Institute and reports on the execution of the yearly individual task; teacher yearly works are 

discussed with Institute Director. The Programme teachers are actively involved in the activities of the Programme 

Committee.   

198. The assurance of employer feedback.  Employers' representatives participate in the Final Thesis Assessment 

Commission of the Programme and in the Programme Committee. The Career Center, with the help of the Club 

"ASU Alumni", Deans of the Faculties, and Directors of the Institutes, every year in the Faculties organizes a 

focus group discussion with employers, graduates, teachers, and members of Faculty management and Programme 

Committees.  

 

2.6.5. The efficiency of measures used for internal quality assurance 

 

199. Evaluation of Programme and its implementation quality is carried out on a regular basis. During the spring 

semester of each study year the Committee reviews proposals and remarks presented in the reports of the Faculty 

and  the institutes, during the meetings of teaching staff and scientific workers, the meetings of Faculty Council, 

and takes into account the remarks of teachers, students and employers provided in the surveys. The Committee 

analyses information about the popularity of the Programme among students, placement of graduates and the 

recent scientific trends related to the study Programme. In order to improve the Programme and its implementation 

quality the experience of other Lithuanian and foreign universities is applied. The Committee evaluates the 

improvement of study Programme and submits general proposals to the Faculty Council for discussions. If Council 

approves Programme amendments, they are submitted to the University Senate for consideration. Prior to the 

discussions in the Senate meeting, remarks and proposals shall be submitted by all the commissions of the Senate. 

This ensures a feedback from staff members responsible for administration and planning of studies and the control 

of implementation of the University‘s strategic plan. 

200. In the process of improvement of the management of the Study Programmes, the Description of Feedback 

System for Study Quality Assurance and Continuous Improvement was prepared; currently, the update of the 

electronic survey system and the development of the system for electronic reports on study programmes are being 

executed. These measures will facilitate the accumulation of the data on the Programme implementation, improve 

the pace of information dissemination, and enable a broader use of such information for public information. 

 


